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President’s Memo
Syed Ershad Ahmed
President, American Chamber of Commerce in Bangladesh

meeting, AmCham invited Dr. A T 
M Shamsul Huda, CEC, Bangladesh 
Election Commission, who spoke on 
“Forthcoming Parliamentary Election: 
Role of the Election Commission in 
Conducting a Free and Fair Election”.  
In August lunch meeting, AmCham 
invited USAID/Bangladesh Mission 
Director, Ms. Denise Rollins, who spoke 
on “USAID Program in Bangladesh”.  

In August, AmCham Executive Com-
mittee hosted a breakfast in honor of 
His Excellency Dr. Debapriya Bhat-
tacharya, Ambassador and Permanent 
Representative of Bangladesh to the 
WTO and UN Offices in Geneva.  And 
we are happy to announce that Ambas-
sador Bhattacharya will be speaking 
on “Bangladesh and WTO” at our next 
lunch meeting on October 28.

AmCham Bangladesh joined the Asia-
Pacific Council of American Cham-
bers of Commerce (APCAC)’s annual 
Washington meeting, known as the 
APCAC Doorknock on June 22-26. 

We are in the midst of an economic 
crisis of unprecedented scale which is 
still unfolding.  Stock markets around 
the world have been roiled by a mas-
sive crisis of confidence.  The $700 
billion emergency bailout package 
was finally signed off by President 
George Bush, though, for the time 
being, it did not do much to stabilize 
equity markets in the US or around 
the world.  The British Prime Minister 
Gordon Brown signed off a straight-
jacket infusion of £50 billion of capi-
tal into UK banks.  Around Europe, 
governments stepped forward to 
guarantee the savings of depositors 
to prevent run on banks.  To inject 
liquidity into the financial markets, 
what appeared unprecedented was a 
coordinated move by central banks of 
the US, the UK, the ECB, and others 
to cut interest rates by 0.5 percent.  
We pray and hope that the crisis ends 
and world economy survives. 

Finally, Bangladesh is going to hold 
its Parliamentary Election in Decem-
ber this year.  The people of Ban-
gladesh and the whole world are 
looking forward to a credible elec-
tion.  AmCham members along with 
the nation expect and hope that thru 
this election there will be an elected 
government that will ensure peace 
and prosperity in the country and a 
congenial atmosphere for business.

class container scanners need to be 
installed there.

Energy crisis of Bangladesh is an impor-
tant issue today.  A very difficult global 
situation of worsening food security 
and very tight energy security has 
made its struggle all the more difficult.  
Although there have been some move-
ment by the government recently to 
increase power generation capacity, 
it still requires political commitment 
and national consensus to effectively 
encounter the energy challenges. 

The planned carriageway from Dhaka 
to Chittagong was expected to be con-
structed on BOOT basis.  It would be the 
first expressway with facilities like ade-
quate parking space, fuelling stations, 
food courts, and rest houses at regular 
intervals.  Unfortunately, this project 
has gathered dust for over a year.  We 
hope that it gets underway soon.  

UNCTAD’s World Investment Report 
2008 depicts a 16 percent drop in 
FDI inflows to Bangladesh in 2007 
($666.4 million) from $793 million in 
2006.  This is in contrast to a 32 per-
cent increase in FDI receipts globally, 
let alone 18 percent higher investment 
notched in the region.   A recently 
published Daily Star report said six 
large-scale proposals ($8.3 billion) have 
been on hold for the past several years 
because of government indecisiveness, 
absence of proper policies, and inad-
equate infrastructure.  If this trend con-
tinues, country will lose its potential as 
an emerging economy and new desti-
nation for the foreign investors.

Biman Bangladesh Airlines Ltd. sealed 
the deal with Boeing to procure 10 new 
aircraft–four 777-300ERs (Extended 
Range), four 787-8 Dreamliners and 
two 737-800s–at a cost of $2.5 bil-
lion (Tk 17,250 crore).  The deal also 
included Biman’s purchase rights to 
six more planes–two 777-300ERs, two 
787-8s and two 737-800s.  

In June lunch meeting, AmCham 
invited the then Country Director of 
the ADB, Dr. Hua Du, who speak on 
“Bangladesh Economy: Opportuni-
ties and Challenges”.  In July lunch 

The American Chamber of Commerce 
in Bangladesh (AmCham) is happy to 
present its third quarterly Journal. As 
usual, AmCham passed quite a busy 
period with some important events 
taking place during this period.

At the outset, we would like to con-
gratulate Bangladesh Government for 
launching automated service of the 
Chittagong Customs House.  Through 
automation, processing of export and 
import documents will require less 
time, money, and provide hassle-free 
services to the port users, which will 
eventually contribute to the overall 
economic development.  Also, instal-
lation of container scanners, which 
is expected soon, will certainly help 
in beating customs frauds in addition 
to ensuring more security.  Moreover, 
container scanners are necessary as 
the EU countries made it mandatory 
to install container scanners at the 
ports by 2009 while the US deadline 
is 2010 for importing any consign-
ment from another country.  At this 
juncture, we should also keep this 
in mind that we have another port, 
Mongla Port, which also needs our 
attention.  While speaking about 
sea ports, scanning procedures at 
the Zia International Airport is also 
worth mentioning.  With increasing 
volume of exports, random sampling 
scanning will not be enough, world 

Syed Ershad Ahmed

Message
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First of all I would like to 
express our thanks and appre-
ciation to all AmCham mem-
bers for their continued support 
to AmCham activities and particu-
larly for their growing interest for 
AmCham Journal. I offer special 
thanks to AmCham members who 
have been making remarkable 
contribution providing advertise-
ments to prestigious AmCham 
Journal. I also pay tributes to them 
who have been enriching the Jour-
nal contributing their valuable 
thoughts.

The next few months leading to 
December 2008 Parliamentary 
election in Bangladesh are going to 
be highly interesting. The people 
of Bangladesh and the whole 
world are watching the situation 
with great enthusiasm. Despite 
natural calamities and political 
uncertainties, Bangladesh is still 
making appreciable progress. The 
GDP growth has been averaging 
6% for the last few years. This 
demonstrates the real inherent 
and stimulating strength of Ban-
gladesh economy. If the nation 
could be blessed with improved 

A. Gafur 

AmCham in Action
A. Gafur
Executive Director, American Chamber of Commerce in Bangladesh

governance, the country could 
easily step into 7-10% GDP growth 
scenario. 

In Bangladesh society, there is a 
huge demand for establishing good 
governance, rule of law, fighting 
corruption, quality education, cred-
ible election, active parliament, 
supportive bureaucracy, improved 
infrastructure, faster economic  
development. The challenge actu-
ally lies with the supply side. We 
feel that since there is an increasing 
demand for building a better  Bangla-
desh, healthy competition among 
the relevant stakeholders would take 
place and positive changes would 

be emerging for gainful use of the 
demand driven opportunities. We 
can already see positive thinking 
and rethinking among the social 
actors to bring about the desired 
changes. The dream of becoming a 
middle income country and a self 
respecting nation for Bangladesh 
could become a broad reality.

AmCham is quite hopeful and 
optimistic about the bright future 
of Bangladesh and so it has been 
continuing its nation building 

journey towards a dynamic and 
prosperous Bangladesh. Some of 
our recent activities in that direc-
tion are as follows:

June 17, 2008

We invited Dr. Hua Du, Coun-
try Director, Asian Development 
Bank (ADB), to speak on “Ban-
gladesh Economy: Opportuni-
ties and Challenges” at AmCham 
Luncheon meeting. This has been 
the third and last occasion for Dr. 
Hua Du to address the members 
of AmCham. Dr. Hua Du is sched-
uled to leave Bangladesh post in 
a couple of weeks. AmCham has 
expressed its gratitude and appre-
ciation to Dr. Hua Du for her 
long and remarkable support to 
AmCham. On behalf of AmCham 
Members, AmCham President pre-
sented her an AmCham Crest as 
a token of memento. In her lucid 

deliberation, Dr. Hua Du covered 
Bangladesh’s growth status, social 
development, governance reforms, 
political and economic challenges, 
food security, inflation, role of pri-
vate sector, regional integration, 
reforms in bureaucracy, population 
management, environment, and 
climate changes, etc. The speech of 
Dr. Hua Du has been incorporated 
separately.

AmCham Member Technohaven Co. 
made a short presentation as a part of 
regular AmCham Market Place Presen-

Dr. Hua Du receiving a crest from AmCham President
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tation program during the monthly 
luncheon meetings. 

June 22-26, 2008

WASHINGTON DOORKNOCK 

Representatives from AmChams 
of the Asia Pacific Council of 
American Chambers of Com-
merce (APCAC), visited Wash-
ington, D.C. from June 22-26 to 
meet with Executive Branch and 
Congressional leaders to advocate 
on behalf of Americans abroad 
during APCAC’s annual Wash-
ington meeting, known as the 
APCAC Doorknock.

This year’s Doorknock focused 
on three key issues: promoting 
American competitiveness abroad 
through the U.S. tax laws; pro-
moting trade liberalization; and 
encouraging greater U.S. engage-
ment in the Asia-Pacific region. 
AmCham Bangladesh was repre-
sented by its Executive Director 
Mr. A. Gafur.

U.S. TAX POLICY

Responding to legislation in 2006 
that significantly raised taxes 
on Americans working abroad, 
APCAC is leading an effort, with 
the active commitment of several 
AmChams, to support a coalition 
called the Alliance for a Competi-
tive Tax Policy (ACTP).

In the interest of supporting Ameri-
cans who are working abroad, 
APCAC and ACTP urge Congress to 
reverse the specific provisions of the 
2006 Tax Increase Prevention and 
Reconciliation Act (TIPRA), which 

raised taxes on working Americans 
overseas. APCAC and ACTP urged 
Congress to enact tax reform mea-
sures that will make the U.S. tax code 
more competitive with the taxation 
laws of the rest of the industrialized 
world.

TRADE LIBRALIZATION

APCAC urged for continued prog-
ress on trade negotiations that 

open up markets for U.S. products 
and to reduce tariffs and non-tariff 
barriers essential to keeping Amer-
ica competitive.

APCAC believes that Congress 
should extend Trade Promotion 
Authority (TPA) to the Executive 
Branch, which will enable the U.S. 
Trade Representative (USTR) to 
conclude trade agreements that 
promote America’s competitive-
ness. The U.S. Government should 
continue to pursue trade policies 
that support trade liberalization 
through the expansion of bilat-
eral free trade agreements, pursue 
completion the Doha Round of 
the multilateral agreement nego-
tiations under the auspices of the 
WTO, and support U.S. active 
engagement in forums such as the 
Asia-Pacific Economic Coopera-
tion (APEC).

U.S. ENGAGEMENT IN THE 
ASIA PACIFIC REGION

While the United States Govern-
ment has sought to engage con-
structively and frequently with 
Asia in recent years, particularly 
in the security area, there is a per-
sistent concern across Asian about 
the level of engagement by the 
U.S. in the economic security of 
the Asia-Pacific region.

The APCAC  Doorknock Delegation at the U.S. Chamber of Commerce

Senator James DeMint (R-SC) seen holding APCAC award with the Delegation
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APCAC pressed the U.S. Gov-
ernment to be mindful of this 
perception, and to engage at 
senior levels with their Asia-
Pacific counterparts to the full-
est extent possible on bilateral 
and multilateral issues affecting 
these countries’ relationships 
with the United States. More 
public affairs attention aimed 
at improving the image of the 
U.S. as a partner in Asia is also 
encouraged. APCAC comprise 
25 member AmChams, and rep-
resents the growing interest of 
over 50,000 executives and more 
the 10,000 businesses in 19 Asia 
Pacific countries. APCAC’s mem-
bers manage trade volumes in 
excess of U.S. $ 400 billion and 
foreign direct investment (FDI) 
of nearly U.S. $300 billion.

APCAC presented the 2008 APCAC 
Doorknock award to Senator James 
DeMint (R-SC) and Congressman 
Gregory Meeks (D-NY). Senator 
DeMint and Congressman Meeks 
have both introduced legislation 
to amend the I.R.S. code of 1986 
to eliminate the limitation on 
the foreign earned income exclu-
sion. The APCAC award is given 

annually to Senators, Congress-
men or Executive branch person-
nel who have made outstanding 
contributions in promoting free 
and fair trade worldwide and who 
are strong supporters of APCAC’s 
principles and objectives.

June 25, 2008

At the invitation of the United 
States Department of Commerce 
International Trade Admin-
istration and the Embassy of 
the Republic of Bangladesh in 

Washington, DC., AmCham 
Bangladesh Executive Director 
Mr. A. Gafur attended a contract 
signing ceremony between The 
Boeing Company and Biman 
Bangladesh Airlines held at the 
U.S. Department of Commerce. 
Through this contract Boeing 

and Biman 
Bangladesh 
A i r l i n e s 
announced 
an order for 
two Boeing 
N e x t - G e n -
eration 737-
800s, with 
p u r c h a s e 
rights for 
two addi-
tional 737s. 
The signing 
c e r e m o n y 
was attended 
by dignitar-

ies from Bangladesh and the 
United States, including Mr. 
Mahbub Jamil, Special Assis-
tant to the Chief Adviser of 
Bangladesh, In Charge of the 
Ministries of Civil Aviation 
& Tourism, Industries, Youth 

& Sports, Mr. Christopher A. 
Padilla, Under Secretary of 
Commerce for International 
Trade, U.S. Department of Com-
merce and celebrated Biman’s 
selection of an all-Boeing jet 
fleet for its future operations. 

Biman recently announced 
an order for four 777-300ERs 
and four 787-8s with purchase 
rights for four more of each 
model type. Many concerned 
people in Washington and in 
Dhaka termed the contract 
between Boeing and Biman as 
a historic one that could con-
tribute a new breakthrough 
between U.S.-Bangladesh com-
mercial relations.  

June 26, 2008

In the morning AmCham Bangla-
desh Executive Director Mr. Gafur 
met Mr. Richard S. Sacks, Acting 
Director for Pakistan/Bangladesh, 
Bureau of South and Central Asian 
Affairs at the U.S. Department of 
State and discussed different issues 
of mutual interest.

In the afternoon, Mr. Gafur met 
Mr. Murray Hiebert, Senior Direc-
tor, Southeast Asia, East Asia 
Department at International Divi-
sion, U.S. Chamber of Commerce 
in Washington, DC.  Mr. Gafur 
also met the team members of 
Mr. Hiebert. Mr. Gafur made a 

Congressman Gregory Meeks (D-NY) receiving APCAC 
award from APCAC Chair Kristin Paulson

Biman - Boeing Contract Signing Ceremony
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presentation covering potentials 
and opportunities in Bangladesh 
and on the role of the American 
Chamber of Commerce in Bangla-
desh towards building a prosper-
ous Bangladesh and on its working 
as a bridge between Bangladesh 
and the United States towards 
promoting Bangladesh-U.S. eco-
nomic relationships, especially 
in the private sector. AmCham 
Bangladesh and the U.S. Chamber 
feel that there are many potential 
areas exist, where both these orga-
nizations could work together and 
make significant contribution.    

June 27, 2008

At the invitation of Ms. Adina 
Renee Adler, Director for South 
Asia, Office of the United States 
Trade Representative in Washing-
ton, DC., Mr. Gafur met Ms. Adler 
over lunch and discussed various 
trade related issues, particularly 
issues related to the protection of 
Intellectual Property Rights (IPR), 
WTO obligations, and investment 
opportunities in Bangladesh.

June 30, 2008

Mr. Gafur met 
A m b a s s a d o r 
Sada Cumber, 
United States 
Special Envoy 
to the Organiza-
tion of Islamic 
Counties (OIC) 
at his office at 
the U.S. Depart-
ment of State 
in Washington, 
DC. Ambassador 
Cumber briefed 

his role as a Special Envoy of Presi-
dent Bush towards improving the 
relationships with the Muslim 
Communities all over the World, 
Muslim Countries, Islamic Orga-
nizations, etc. Mr. Gafur discussed 
the prevailing political, economic 
situation, religious and social har-
mony, and business opportunities 
available in Bangladesh.        

July 29, 2008

We invited Dr. 
A T M Sham-
sul Huda, Chief 
Election Com-
missioner (CEC), 
Bangladesh Elec-
tion Commis-
sion to give a talk 
on “Forthcoming 
Par l i amentary 
Election: Role 
of the Election 

Commission in Conducting a Free 
and Fair Election”  at AmCham 
monthly Luncheon meeting. 

The CEC in his address informed 
the audience over the preparation 
of parliamentary election. One of 
the gigantic tasks has been the 
completion of voters list, incor-
porating the photos of the voters. 
This has been done for the first 
time in Bangladesh. There were 
lot of concerns, confusions and 
fear on the issue. The Election 
Commission with the assistance 
from the Government, the Armed 
Forces and wholehearted coopera-
tion from the voters, translated 
the mission of preparing the voters 
list into reality, incorporating the 
voters photograph. The national 
ID card has also been produced 
simultaneously. 

Referring to past city corporation 
election in a few cities the CEC 
said, “In our code of conduct, 
we stopped showdowns, use of 
multi-color posters and other vis-
ible things, but there are invisible 
things and voters need to be aware 
of them”.

Dr. Huda stressed on the role of 
local polling officials, law enforce-
ment agencies and political par-
ties performing their duties for a 
free and fair poll. Localized prob-
lems should be solved by the local 
actors. The CEC said there should 

Mr. Gafur meets Mr. Murray Hiebert (1st from left), Senior Director, U.S. Chamber and his team

Ambassador Sada Cumber (L) and Mr. A. Gafur (R)
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not be any disputes concerning 
election since the Election Com-
mission has registered the voters 
with photos and has been arrang-
ing transparent ballot boxes for 
the national polls as demanded by 
the political parties.  

When asked whether there is 
scope for the next elected govern-
ment to nullify all the electoral 
reforms made by the present care-
taker government, the CEC said 
he does not think that any such 
thing would happen. He said, “If 
we can hold a credible election, 
the next government itself will be 
convinced that the reforms were 
useful”.  He reiterated his strong 
determination that the next par-
liamentary election would be held 
in December as per the roadmap. 
He also said that the election 
roadmap declared in 2007 clearly 
speaks of holding local govern-
ment elections before the national 
polls.

The CEC added saying, “The Rep-
resentation of the People’s Order 
(RPO) is now at the Chief Advis-
er’s desk and is expected to be 
promulgated soon”. He said that 
the Election Commission had 
consulted the political parties and 

civil society members on RPO, 
but the politicians are opposing 
it now. It is unfortunate that the 
political parties make objections 
against anything that do not con-
form to its desire as he mentioned 
referring to the opposition against 

redrawing the electoral constitu-
encies and amending the RPO. On 
the question of the independence 
of the Election Commission, 
the CEC said that none would 
give independence to the Elec-
tion Commission that has to be 
acquired by itself through holding 
free, fair and successful elections. 

AmCham Member Agility Ltd. 
made a short presentation as a part 
of regular AmCham Market Place 
Presentation program during the 
monthly luncheon meetings. 

August 20, 2008

The AmCham Executive Commit-
tee hosted a breakfast in honor of 
H.E. Dr. Debapriya Bhattacharya, 
Ambassador and Permanent Rep-

resentative of 
Bangladesh to 
the WTO and 
UN Offices 
in Geneva. 
Ambassador 
B h a t t a c h a -
rya briefed 
A m C h a m 
ExCom mem-
bers about the 
activities in 
Geneva, par-
ticularly over 
the outcome 

of the WTO Geneva Ministerial 
that took place from 21 to 31 July, 
2008. AmCham President invited 
Dr. Bhattacharya to be the Guest 
of Honor and Speaker at AmCham 
Luncheon meeting in October. 
The Ambassador readily accepted 

the invitation and agreed to give 
a talk on “Bangladesh and WTO”. 
A suitable date would be worked 
out later.    

August 25, 2008

AmCham facilitated a presenta-
tion and discussion on Global 
Development Alliance (GDA), the 
United States Agnecy for inter-
national Development’s (USAID) 
model ofr Public Private Partner-
ship (PPP). The presentation was 
made at the American Club where 
a good number of AmCham mem-
bers participated. USAID defines 

GDA as an inno-
vative public-
private alliance 
model engaging 
USAID, USAID-
funded activities, 
and the private-
sector to improve 
social and eco-
nomic conditions 
in developing 
countries. 

The presentation 
was conducted by 
USAID’s regional 

expert on GDA, Mr. Michael Sil-
bermen, who was visiting Dhaka 
from USAID’s office in Bangkok. 
Mr. Silbermen is an expert on 
facilitating public-private part-
nerships and GDAs and engaged 
in assisting USAID/Bangladesh in 
identifying potential new as well 
as expanding existing public-pri-
vate alliances. 

Mr. Silbermen in his presentation 
explained in details GDA model 
works and benefits the partners 
of the public-partner alliances. 
The GDA combines the assets 
and experience of strategic part-
ners, leveraging their capital and 
investments, creativity and access 
to markets to solve complex prob-
lems facing government, busi-
ness, and communities. Through 
the GDA model, USAID, its part-
ners, and the private sector pro-
mote change in governance and 

Ambassador Dr. Debapriya Bhattacharya seen with AmCham Officials
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institutions, human capacity, 
and economic structure that help 
developing countries achieve eco-
nomic and social progress.  At the 
end of the deliberations Mr. Silber-
men answered many interesting 
questions from the floor.

August 28, 2008

Ms. Denise Rollins, Mission Direc-
tor, USAID/Bangladesh attended 
AmCham Lunch meeting as Guest 
of Honor and spoke on “USAID 

Program in Bangladesh”. The 
United States Agency for Inter-
national Development (USAID) 
is the principal U.S. Government 
agency providing development 
assistance around the world. 
USAID is committed to improv-
ing living conditions, promoting a 
free democratic life and helping in 
times of disasters. USAID has been 
in operation in Bangladesh for the 
past few decades and took various 
initiatives towards making a dif-
ference by improving the lives of 
the people of Bangladesh, particu-
larly the poor. USAID has focused 
its efforts in various areas, includ-
ing population and health, small 
business and agribusiness, natu-
ral resource management, energy, 
food security and disaster manage-
ment, education, and democracy 
and human rights. Ms. Rollins 
said in her deliberations said that 

the youth’s capacity building is an 
imperative to develop the private 
sector, the driving force of Ban-
gladesh economy. By involving 
different stakeholders the USAID 
in collaboration with the Bangla-
desh University of Engineering 
and Technology (BUET) was going 
to hold the Asian Higher Educa-
tion Summit in October this year. 
Showing the importance of the 
private sector in the national econ-
omy, she said the major stakehold-
ers would be invited to participate 

in the summit to identify the chal-
lenges and possible solutions for 
the development of this segment 
of the population. We have sepa-
rately incorporated an Article by 

Ms. Denise Rollins, USAID Director 
on “A Brief overview of USAID in 
Bangladesh”.

AmCham Member UPS SCS (Ban-
gladesh) Ltd. made a short pre-
sentation as a part of regular 
AmCham Market Place Presenta-
tion program during the monthly 
luncheon meetings. 

September 18, 2008

The 12th Annual General Meeting 
of the American Chamber of Com-
merce in Bangladesh was held on 
September 18, 2008 at 11:00 am 
at the Dhaka Sheraton Hotel. Mr. 
Syed Ershad Ahmed, President, 
American Chamber of Commerce 
in Bangladesh presided over the 
meeting. The President welcomed 
the members present at the 12th 
Annual General Meeting of the 
American Chamber of Com-
merce in Bangladesh. The Presi-
dent observed that despite natural 
calamities and political uncertain-
ties the President termed 2007 as a 
successful year for AmCham. The 
President appreciated the dedica-
tion and contribution of the Mem-
bers of the Executive Committee. 

The President thanked the Mem-
bers for their excellent support 
during the period. He paid spe-
cial tribute to Ambassador Patricia 
Butenis and Ms. Geeta Pasi, Charge 

AmCham President (middle) presiding over AmCham AGM
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U.S. Trade Show 2009

The 18th annual 3-day U.S. Trade Show will be held from February 26-28, 2009, at the Dhaka Sheraton 
Hotel. The three-day event is the premier Trade Show in Bangladesh, and exhibits U.S. products and ser-
vices. 

The U.S. Trade Show 2008 was held at the Dhaka Sheraton Hotel last February and attracted 61 partici-
pants representing over 150 U.S. companies. The Show ended with remarkable success. 

The American Chamber of Commerce in Bangladesh (AmCham) in cooperation with the U.S. Embassy will 
organize the U.S. Trade Show 2009. Interested participants wishing to exhibit U.S. products and services at 
this Show are requested to contact AmCham office (Room 319, Phone: 8330001, 8358060 Fax: 9349217, 
8312975 E-mail: amcham@amchambd.org, agafur@amchambd.org) located at the Dhaka Sheraton Hotel.

AmCham in Action

d’Affaires, a.i., U.S. Embassy for 
their active and strong support for 
the activities of AmCham in Ban-
gladesh. He offered special thanks 
and appreciation to Ambassador 
Butenis for her gracious presence 
at almost all AmCham lunch 
meetings and other events and 
for her keen interest in AmCham 
activities. The Presi-
dent also thanked Mr. 
Dundas McCollough, 
Commercial and Polit-
ical Counselor, Mr. 
Jon Danilowicz, Com-
mercial and Political 
Counselor, Mr. David 
Renz, Chief of Eco-
nomic/Commercial 
Section, Ms. Heather 
Variava, Chief of Eco-
nomic/Commercial 
Section, Mr. Carter 
Wilbur, Economic 
Officer, Mr. Kapil Gupta, Eco-
nomic Officer, Mr. John Dunham, 
Economic Officer and all other 
officers and staff at the American 
Embassy for their excellent help 

in carrying out our operations. He 
said that our relationships with 
the Embassy have always been 
sincere and productive. The Presi-
dent thanked Mr. A. Gafur for his 
remarkable leadership role and 
contribution for AmCham as its 
Executive Director.  

The major activities of the Cham-
ber during the year included the 
annual US Trade Show, seminar, 
discussions on important issues, 
representations in various forums 

etc. He profoundly thanked the 
members who contributed gener-
ously to AmCham Relief Fund to 
help the devastating 2007 Flood 
and Sidr affected people.  

The President reported that 
AmCham has become a self-sus-
taining organization and it has 

a solid and strong founda-
tion. As in the past AmCham 
wants to work in promoting 
the interests of the members, 
providing a useful forum for 
members, continue to sup-
port the American trade and 
investment in the country. 
He felt that a prosperous 
Bangladesh is needed for the 
members of AmCham to best 
pursue their business interests. 
He reiterated that AmCham 
will continue its work ahead 
with its policy of advocat-
ing the causes for changing 

the Government’s attitude to for-
eign private investment, raising 
growth prospects for Bangladesh 
economy and promoting reforms 
and economic development.

AmCham AGM Progressing
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September 19, 2008, Washing-
ton, DC-- Last night, Federal 
Reserve Chairman Ben Bernanke, 
SEC Chairman Chris Cox and 
I had a lengthy and productive 
working session with Congres-
sional leaders. We began a sub-
stantive discussion on the need 
for a comprehensive approach to 
relieving the stresses on our finan-
cial institutions and markets. 

We have acted on a case-by-case 
basis in recent weeks, address-
ing problems at Fannie Mae and 
Freddie Mac, working with market 
participants to prepare for the 
failure of Lehman Brothers, and 
lending to AIG so it can sell some 
of its assets in an orderly manner. 
And this morning we’ve taken a 
number of powerful tactical steps 
to increase confidence in the 
system, including the establish-
ment of a temporary guaranty pro-
gram for the U.S. money market 
mutual fund industry. 

Despite these steps, more is 
needed. We must now take fur-
ther, decisive action to fundamen-
tally and comprehensively address 
the root cause of our financial sys-
tem’s stresses.

The underlying weakness in our 
financial system today is the illiq-
uid mortgage assets that have 
lost value as the housing correc-
tion has proceeded. These illiquid 
assets are choking off the flow of 
credit that is so vitally important 
to our economy. When the finan-
cial system works as it should, 
money and capital flow to and 
from households and businesses to 
pay for home loans, school loans 
and investments that create jobs. 
As illiquid mortgage assets block 
the system, the clogging of our 
financial markets has the poten-
tial to have significant effects 

on our financial system and our 
economy. 

As we all know, lax lending prac-
tices earlier this decade led to 
irresponsible lending and irre-
sponsible borrowing. This simply 
put too many families into mort-
gages they could not afford. We 
are seeing the impact on hom-
eowners and neighborhoods, 
with 5 million homeowners now 
delinquent or in foreclosure. 
What began as a sub-prime lend-
ing problem has spread to other, 
less-risky mortgages, and contrib-
uted to excess home inventories 
that have pushed down home 
prices for responsible homeown-
ers. 

A similar scenario is playing out 
among the lenders who made 
those mortgages, the securitiz-
ers who bought, repackaged and 
resold them, and the investors 
who bought them. These trou-
bled loans are now parked, or 
frozen, on the balance sheets of 
banks and other financial insti-
tutions, preventing them from 
financing productive loans. 
The inability to determine their 
worth has fostered uncertainty 
about mortgage assets, and 
even about the financial con-
dition of the institutions that 
own them. The normal buying 
and selling of nearly all types 
of mortgage assets has become 
challenged. 

These illiquid assets are clog-
ging up our financial system, and 
undermining the strength of our 
otherwise sound financial insti-
tutions. As a result, Americans’ 
personal savings are threatened, 
and the ability of consumers and 
businesses to borrow and finance 
spending, investment, and job 
creation has been disrupted. 

Comprehensive Approach to Market Developments
Henry M. Paulson, Jr.
U.S. Treasury Secretary

To restore confidence in our mar-
kets and our financial institutions, 
so they can fuel continued growth 
and prosperity, we must address 
the underlying problem. 

The federal government must 
implement a program to remove 
these illiquid assets that are weigh-
ing down our financial institutions 
and threatening our economy. 
This troubled asset relief program 
must be properly designed and 
sufficiently large to have maxi-
mum impact, while including 
features that protect the taxpayer 
to the maximum extent possible. 
The ultimate taxpayer protection 
will be the stability this troubled 
asset relief program provides to 
our financial system, even as it will 
involve a significant investment of 
taxpayer dollars. I am convinced 
that this bold approach will cost 
American families far less than the 
alternative – a continuing series of 
financial institution failures and 
frozen credit markets unable to 
fund economic expansion. 

I believe many Members of Con-
gress share my conviction. I will 
spend the weekend working with 
members of Congress of both 
parties to examine approaches 
to alleviate the pressure of these 
bad loans on our system, so credit 
can flow once again to American 
consumers and companies. Our 
economic health requires that we 
work together for prompt, biparti-
san action. 

As we work with the Congress to 
pass this legislation over the next 
week, other immediate actions 
will provide relief. 

First, to provide critical additional 
funding to our mortgage markets, 
the GSEs Fannie Mae and Freddie 
Mac will increase their purchases 

Comprehensive Approach to Market Developments
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of mortgage-backed securities 
(MBS). These two enterprises must 
carry out their mission to support 
the mortgage market. 

Second, to increase the availabil-
ity of capital for new home loans, 
Treasury will expand the MBS 
purchase program we announced 
earlier this month. This will com-
plement the capital provided by 
the GSEs and will help facilitate 
mortgage availability and afford-
ability.

These two steps will provide some 
initial support to mortgage assets, 
but they are not enough. Many 
of the illiquid assets clogging our 

system today do not meet the reg-
ulatory requirements to be eligible 
for purchase by the GSEs or by the 
Treasury program.

I look forward to working with 
Congress to pass necessary legis-
lation to remove these troubled 
assets from our financial system. 
When we get through this diffi-
cult period, which we will, our 
next task must be to improve 
the financial regulatory struc-
ture so that these past excesses 
do not recur. This crisis demon-
strates in vivid terms that our 
financial regulatory structure 
is sub-optimal, duplicative and 
outdated. I have put forward my 

ideas for a modernized financial 
oversight structure that matches 
our modern economy, and more 
closely links the regulatory struc-
ture to the reasons why we regu-
late. That is a critical debate for 
another day.

Right now, our focus is restoring 
the strength of our financial system 
so it can again finance economic 
growth. The financial security of 
all Americans – their retirement 
savings, their home values, their 
ability to borrow for college, and 
the opportunities for more and 
higher-paying jobs – depends on 
our ability to restore our financial 
institutions to a sound footing.

Comprehensive Approach to Market Developments
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USAID Bangladesh Overview 

The United States Agency for In-
ternational Development (USAID) 
is the principal U.S. Government 
agency providing development 
assistance around the world. 
USAID is committed to improv-
ing living conditions, promoting 
a free and democratic life and 
helping in times of disasters. In 
Bangladesh, USAID makes a dif-
ference by improving the lives 
of the people of Bangladesh, and 
in particular, the poor. We have 
had a full-fledge cooperation pro-
gram in Bangladesh since 1971.  
We work closely with the Gov-
ernment of Bangladesh (GoB), 
non-governmental organizations 
(NGOs), the private sector and 
other donors. USAID’s yearly de-
velopment budget for Bangladesh 
averages $100 million. In 2008, 
our planned assistance budget 
will amount to roughly $176 mil-
lion, including assistance to the 
people living in the cyclone Sidr 
affected regions.

USAID commitment to the 
People of Bangladesh

Since 1971, USAID has provided 
over $5 billion in development as-
sistance, with half of that amount 
provided in food aid. With USAID 
assistance, Bangladesh has seen 
significant improvements in liv-
ing conditions. Today, Bangla-
deshis have better access to health 
care and electricity, increased ag-
ricultural productivity and better 
nutrition. We work with commu-
nities in disaster preparedness and 
to improve their ability to man-
age emergency food supplies. Our 
programs assist Bangladeshi orga-
nizations and communities in ad-
dressing their needs in the areas 
of health and family planning, 
income generation, agriculture 

A Brief Overview of USAID in Bangladesh
Denise Rollins
Mission Director, USAID/Bangladesh

and food security, disaster man-
agement, democracy and human 
rights, and education.

Helping to Build a Healthier 
and Better Educated 
Population

In the 1970’s, the average Bangla-
deshi woman gave birth to seven 
children in her life time. USAID’s 
pioneering work in the family 
planning sector in collaboration 
with the GoB, civil society and the 
private sector has helped to bring 
that number down to 2.7 chil-
dren per woman.  The concept of 
family planning was not known 
in the rural areas. People lacked 
information and were either not 
aware of their options or did not 
have access to services to support 
family planning. Along with the 
GoB, USAID pioneered efforts to 
create awareness at the commu-
nity level and helped to lower 
people’s resistance to family plan-
ning.  USAID founded the Social 
Marketing Company (SMC) - the 
largest privately managed not-
for-profit social marketing orga-
nization in the world.  USAID has 
been supporting SMC since 1974 
and has contributed to a seven-
fold increase in family planning 
use, primarily through SMC, over 
the past 34 years.  USAID also 
pioneered the development and 
distribution of oral re-hydration 
solution through SMC to treat 
acute diarrhea - one of the major 
causes of child death in Bangla-
desh, saving millions of lives.  

Today, USAID-supported NGO 
health clinics provide high quality 
family planning and basic health 
services to more than 26 million 
patients each year. Clinics also 
provide pre- and post-pregnancy 
care for mothers and their new-
borns, as well as offer safe delivery 

by trained birth attendants. To add 
to the success, we have introduced 
market concepts in our health pro-
grams. From direct service deliv-
ery, we have shifted our focus to 
introduce the concept of franchis-
ing and fee for service for NGOs 
who provide basic health services 
to the poor. People who receive 
care in our Smiling Sun (SHURJER 
HASHI in Bangla) clinics pay a very 
nominal fee to get health care ser-
vice. Introducing the practice of 
paying even an amount to receive 
the health service has been a chal-
lenge. This is necessary, however, 
if we are to maintain and expand 
the availability of health services 
and products while reducing reli-
ance on donor funding. USAID’s 
health portfolio also includes 
HIV/AIDS prevention, safe preg-
nancy, maternal and child health, 
and prevention of tuberculosis, a 
deadly but preventable disease in 
Bangladesh. 

USAID’s early childhood educa-
tion program prepares preschool 
age boys and girls to succeed in 
1800 primary schools around the 
country by improving their read-
ing and math skills. The USAID-
funded Sesame Street television 
program, Sisimpur, is one of the 
most popular children’s shows in 
Bangladesh, with weekly viewer-
ship of 9 million children and 
their parents. Studies indicate 
that children who watch Sisimpur 
show remarkable improvements 
in vocabulary, cultural knowledge 
and counting skills.

Expanding Economic 
Opportunities for the Poor

USAID seeks to increase jobs and 
income for the poor in targeted 
areas with a focus on equity. We 
promote greater participation of 
women and youth as business 
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leaders, develop workforce skills 
and strengthen public-private 
sector alliances. USAID also assists 
Bangladesh in expanding access to 
global markets by supporting key 
sectors such as shrimp, aquacul-
ture and horticulture to improve 
the quality of product, increase 
sales, create jobs and promote 
greater investment, particularly 
for the benefit of women, young 
adults and Small and Medium 
Entrepreneur (SME) suppliers. 
Through these key sectors, we 
plan to support creation of $ 200 
million in sales, 40,000 jobs and $ 
4 million in investment in these 
sectors. We promote activities that 
train shrimp farmers in modern 
practices to increase farm yields, 
raise quality standards, and link 
producers to export markets.  Also, 
with post-harvest losses being 
close to 30 percent in horticulture, 
we plan to support contract farm-
ing and improve post-harvest han-
dling. In leather products, we will 
train factory and tannery work-
ers, link large manufacturers with 
SME suppliers, promote exports, 
and improve product design to 
increase marketability. We will 
also identify policy issues that 
are major constraints to growth 
and work with the government 
to resolve them. We will identify 
clients facing specific constraints 
regarding sales transactions and 
facilitate solutions to realize these 
sales. Also, with our small business 
and agribusiness projects, we are 
creating a market driven approach 
and finding ways to connect pro-
ducers with key players in the 
market. We also assist the produc-
ers in agribusiness to improve the 
way they do business. 

We support employment and 
income generating opportuni-
ties to people who otherwise 
would have remained in poverty. 
USAID’s Energy program laid the 
foundation for capacity devel-
opment of rural women for eco-
nomic leadership. The activity 
helps rural women technicians 

to receive hands on training on 
trouble shooting and assembling 
in the field of renewable technolo-
gies particularly the Photovoltaic 
Solar Home Systems (SHS). With 
USAID assistance, the 20 Grameen 
Technology Centers (GTCs) have 
already built a team of over 1,000 
women technicians in different 
parts of the country. These women 
have been trained to install and 
maintain SHSs and assemble cru-
cial components of the systems. 
Other players can easily access 
this workforce and engage them 
in renewable energy development 
like solar energy, improved cook-
ing stoves and bio-gas plants. 

We  also support protection of 
wetlands and forest protected 
areas while helping the commu-
nity living in and around the wet-
lands and protected areas to better 
manage their resources while cre-
ating alternate income generation 
opportunities for them so that 
the pressure on the forests and 
wetlands gets reduced. Our new 
environment project Integrated 
Protected Area Co-management 
(IPAC) will reach out to 2.2 mil-
lion people living in and around 
5 wetlands and 13 protected areas 
all over the country. 

Promoting Democratic 
Institutions and Practices

USAID supports national policies 
and democratic institutions to 
be more transparent and respon-
sive to citizen input. With USAID 
assistance, Bangladeshi NGOs are 
helping ensure credible and trans-
parent elections and the promo-
tion of human rights. This includes 
work to prevent human traffick-
ing, protect labor rights of workers 
and respect, tolerance, and under-
standing of human rights. USAID 
also promotes citizen participation 
in local government. We support 
cooperation between local govern-
ment systems and citizen groups 
to improve biodiversity and con-
servation of natural resources.  We 
promote greater transparency and 

accountability to manage public 
resources at the local level by cre-
ating opportunities for citizen par-
ticipation in decision making.  For 
example, USAID funding provides 
technical assistance to local gov-
ernments and civil society groups 
to improve fiscal decentralization 
and to facilitate community-based 
planning. One of the noteworthy 
achievements in this sector is the 
fact that USAID now works with 
more than 120 local government 
organizations. USAID pioneered 
the practice of sharing the local 
government’s budget and spend-
ing plan with the community. 
As a result, participating citizens 
now feel encouraged to pay the 
taxes. This has increased revenue 
generation by 50% for the local 
governments. This effort is being 
replicated in the nearby areas. 

Helping People Prepare for 
Disaster, Food Security, and 
Provide Emergency Relief

USAID has supported a robust 
program focused on disaster pre-
paredness. We have constructed 
270 cyclone shelters and 440 
flood shelters. Cyclone shelters 
can accommodate 270,000 people 
during cyclones, and flood shel-
ters protect people in case  disaster 
strikes. USAID has also supported 
construction of earthen embank-
ments and wave protection walls 
built to prevent wave surges from 
causing erosions, flooding home-
steads and destroying crop lands. 
We work with local government 
officials, community leaders and 
volunteers to develop emergency 
response plans, increase public 
awareness, and take the actions 
required to increase their com-
munities’ ability to respond to 
emergency events. In recent 
years, improved early warning 
and response systems have sig-
nificantly lessened the loss of life 
during times of disaster.

USAID works to improve food 
security in the poorest and most 

A Brief overview of USAID in Bangladesh
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disaster-prone areas in rural 
Bangladesh. Our food security 
program supports creation of 
seasonal jobs in  resource poor 
areas through the food for work 
programs. The program allows 
poor people to work for food by 
building roads and cyclone shel-
ters to help communities prepare 
for disasters, and also provides 
them alternate income genera-
tion opportunities. As part of the 
food aid program, we have sup-
ported construction of 1,356 kms 
of rural roads, 1,000 kms of farm-
to-market earthen rural roads, 
plantation of 885,000 roadside 
trees and construction of 1,521 
small bridges and culverts. 

Since 1987, USAID has provided 
$241.30 million for emergency 
relief and rehabilitation efforts 
in response to 5 mega flooding 
events, 2 category 5 cyclones and 
2 devastating tornadoes. USAID 
provides emergency relief support 
to the people in  cyclone affected 
areas by providing them with 
food, water and shelter. Our water 
ambulances and mobile water 
treatment units support people 
with medical care and clean water 
when they need them the most. 

We also assist people to rebuild 
their houses and provide food 
rations to ensure that food is avail-
able, particularly to the poorest of 
the poor during the aftermath of  
natural disasters. In 2007, USAID 
provided immediate relief assis-
tance to the Cyclone Sidr affected 
people and has continued the sup-
port through rebuilding houses for 
the people in the cyclone affected 
areas. An additional $77.5 mil-
lion will be provided to rebuild 
the livelihoods, strengthen local 
government, generate economic 
recovery through income gen-
eration activities and to plan and 
construct cyclone shelters in the 
disaster-prone areas.  

USAID’s partnership with 
the private sector

USAID worldwide combines the 
assets and experience of the public 
and private sector partners, lever-
aging their capital and invest-
ments, creativity and access to 
markets to solve complex problems 
facing government, business, and 
communities. Our Global Devel-
opment Alliance (GDA) program 
promotes business models built on 
the idea of partnership and jointly 

defines plan and design solutions 
to meet development challenges 
by providing a growing share of 
funds, human capital, technical 
assistance, and other resources. 
Since 2002, USAID worldwide has 
invested $1.1 billion into nearly 
290 alliances while bringing $3.7 
billion in resources from all types 
of partners to address development 
challenges in every sector and 
in every geographic area. USAID 
has Nokia, The Coca-Cola, Bill 
and Melinda Gates Foundation, 
Intel and Microsoft Corporation 
as some of the partners. USAID 
Administrator Henrietta H. Fore 
has set a goal to triple the value of 
private-sector resources leveraged 
by USAID through public-private 
partnerships. USAID in Bangla-
desh plans to work with the pri-
vate sector to further development 
initiatives with support of private 
resources - be it through cash, ser-
vices, or equipment.

The U.S. and Bangladesh have been 
friends and close allies for many 
years. Through USAID, the United 
States Government will continue 
to be a strong and close partner of 
the Bangladeshi people.

A Brief overview of USAID in Bangladesh
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Bangladesh Economy: Opportunities and Challenges
Dr. Hua Du
Country Director, Bangladesh Resident Mission, Asian Development Bank 
(Speech given at AmCham Luncheon Meeting)

particularly, low-cost labor and 
natural resources have made Ban-
gladesh significantly more attrac-
tive to international investors. 
In the power sector, for instance, 
generation by independent power 
producers (IPPs) has risen from nil 
in 1997 to 32% in 2007, currently 
providing 1,190 megawatts of the 
country’s power generation. 

Over these years, I’ve also wit-
nessed the impressive gains that 
the country has obtained in key 
social and human indicators, in-
cluding improved life expectancy, 
better access to education and 
health facilities, gender parity 
in both primary and secondary 
schools, and advancement and 
empowerment of women. The 
country’s strong commitment to 
girls’ education has led to amazing 
gender parity in primary and sec-
ondary education and the coun-
try is on the right course to meet 
the key MDG targets by 2015. The 
country has also made good prog-
ress in reducing maternal mortal-
ity rates and increase in female life 
expectancy. Though often paid a 
very low wage, the contributions 
of the two million female work-
ers to the garments industry have 
been incredible, which accounts 
for 70% of country’s exports and 
the highest export earner for the 
country. The garments industry 
has revolutionized the mobil-
ity of women, broken the social 
taboo and brought about a posi-
tive change in the attitude about 
women’s working in the factories, 
outside home. The role of NGOs 
and increased access to microfi-
nance for poor women has also 
made significant impact on wom-
en’s advancement and empower-
ment in the vast countryside. The 
enhanced social mobility of wom-
en has not only improved their 

up from 4.8% in the 1990s, and 
3.5% in the 1980s, and poverty 
incidence continued to decline. 
GDP growth is estimated at 6% 
in fiscal year (FY) 2008 with fiscal 
and current account imbalances 
contained at manageable levels, a 
remarkable performance consider-
ing the impact of the twin floods 
and a devastating cyclone in 2007 
and heightened external shocks. 
With the current growth trends, 
the country has the potential to 
reach the threshold of a middle 
income country by the year 2020. 
With higher GDP growth rates of 
8-9% a year, Bangladesh can even 
become a middle income county 
earlier than 2020. 

The people of Bangladesh are 
dynamic, resilient and hard work-
ing. Even with heightened exter-
nal shocks and critical governance 
and capacity constraints in its 
political and public administra-
tion system, the country has sus-
tained macroeconomic stability. 
Before the phase-out the MFA, 
some predicted that the country’s 
garments industry would col-
lapse. But that did not happen; 
the garments industry continues 
to show strong growth, outper-
forming many others. Notwith-
standing the infrastructure and 
human resources constraints that 
foreign investors face in coun-
tries with low levels of economic 
development, Bangladesh offers 
opportunities for foreign inves-
tors in important sectors, includ-
ing power, steel, fertilizer, hotel, 
tourism, and petrochemicals. 
These opportunities are reflected 
in the inflows of foreign direct 
investment (FDI), which increased 
from virtually zero in the early 
1980s to $760 million in FY2007. 
Access to a growing market with 
a population of over 140 million, 
low-cost production facilities, 

Distinguished business leaders, 
development partners, and ladies 
and gentlemen: 

I would like to start by thanking 
the American Chamber of Com-
merce for inviting me to share my 
thoughts on development in Ban-
gladesh. I am talking here today 
just a couple of weeks before leav-
ing Bangladesh after staying here 
for nearly six years; and this is 
the third time I’ve been invited 
to speak before you. I recall on 
this occasion the many interest-
ing, inspiring, and sometimes 
thought-provoking speeches by 
many other distinguished speakers 
at AmCham’s monthly luncheon 
meeting that I have enjoyed.

Bangladesh achieved 
strong economic growth 
and impressive social 
development

Indeed, I’ve personally witnessed 
a dynamic and growing Bangla-
desh over the past six years. Gross 
domestic product (GDP) growth 
steadily climbed to over 6% a 
year in the preceding 5 years, 

Dr. Hua Du
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purchasing power, but also given 
them more respect in the family, 
access to better health services 
and reduction in fertility. The gov-
ernment has also announced the 
National Women Development 
Policy 2008 for promoting social, 
political and economic empower-
ment of women, which will un-
doubtedly help mobilize half of 
the country’s population into the 
development process benefiting 
the nation in economic and social 
progress.

Critical governance reforms 
accomplished

Looking back, together, we had 
lived through some very difficult 
times. Since the political deadlock 
in late 2006 and subsequently, the 
installation of the present care-
taker government in January 2007, 
we have witnessed a series of key 
economic and governance reforms 
by the caretaker government, to 
ensure timely and effective tran-
sition to an elected government. 
I believe that 
none of you will 
disagree the cur-
rent caretaker 
government has 
gone the extra 
mile to restore 
law and order, 
and to improve 
the overall gov-
ernance setting, 
by implement-
ing several key 
g o v e r n a n c e 
reforms, includ-
ing the sepa-
ration of the 
Judiciary from 
the Executive, reconstitution 
and operationalization of the 
Anti-Corruption Commission, 
ratification of the United Nations 
Convention Against Corruption, 
reconstitution of the Election 
and the Public Service Commis-
sions, and establishment of the 
Local Government Commission. 
The Government is also expected 

to enact a law very soon on the 
Right to Information, and prepare 
a National Integrity Strategy to 
address the issue of ethics and cor-
ruption in a holistic manner. 

Improving good governance in a 
developing country like Bangla-
desh is not a quick and simple task. 
Though, we’re indeed impressed 
by the pace of unprecedented 
governance reforms that Bangla-
desh has achieved during the last 
18 months. There are challenges 
ahead, but we are all hopeful that 
these reforms will be sustained in 
the future. It will be pertinent to 
mention that ADB has placed good 
governance as one of the strategic 
priorities in its assistance program 
to Bangladesh. Last November 
the ADB-supported Good Gover-
nance Program came into effect, 
through which we are providing 
the Government of Bangladesh 
$150 million over four years to 
undertake a comprehensive gov-
ernance reforms program in the 
jurisdiction of ACC, the judiciary, 

and other core institutions to 
strengthen government’s core and 
sector level anti-corruption mea-
sures. We sincerely believe that the 
December general election will lay 
the foundations of a democratic 
government under which debates 
on key economic issues will be 
held in the Parliament instead of 
through hartals and blockades in 

the streets, when the movement 
of people and goods would come 
to a standstill in the country. And 
this democratic government will 
continue the efforts including 
economic reforms initiated by the 
present and past governments.

The extensive anticorruption 
drives have caused some fear and 
uncertainty within the business 
and investor community. How-
ever, the caretaker government 
has recognized this problem and 
is undertaking several measures 
to safeguard better business prac-
tices. A Better Business Forum 
was set up to facilitate systematic 
feedback from the private sector 
on major issues affecting private 
sector development. The care-
taker government also formed a 
Regulatory Reforms Commission 
to streamline and upgrade the 
cumbersome business policies and 
regulations of the country. The 
initiative of setting up a Truth 
Commission is also encouraging. 
These have started to lift business 

confidence.   

At the sector 
level, reforms 
in the Chit-
tagong Port have 
improved its effi-
ciency by 30% 
and cut costs by 
40%. Bangladesh 
Bridge Authority 
has been trans-
formed into a 
Bridge Division 
vesting it with 
greater auton-
omy in decision 
making ahead 

of the construction of the Padma 
Multipurpose Bridge. In the 
financial sector, reforms include 
transforming three nationalized 
commercial banks and Biman 
Bangladesh Airlines into public 
limited companies and listing four 
state-owned power and oil com-
panies with the stock exchanges. 
In the telecommunication sector, 
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the liberalized policies, regula-
tions and the reform plans of the 
Government including transform-
ing the T&T Board as a public lim-
ited company are already showing 
very positive results in attracting 
large private sector and foreign 
investment in the country. 

Challenges facing the 
country are also grave

Now let me focus on the chal-
lenges. Bangladesh, indeed, politi-
cally as well as on the economic 
front, is at a critical juncture and 
facing a difficult and challenging 
time ahead. However, I am confi-
dent that with the emergence of 
a visionary and capable political 
leadership, backed by oversight 
from the ever conscious civil soci-
ety and private sector, and the 
citizenry, Bangladesh will be able 
to translate these challenges into 
opportunities for the country.

Food security and inflation 
are pressing concerns

In the macroeconomic front, rap-
idly growing inflation is the biggest 
problem at the moment, which 
has been pushed by higher import 
bills on food grains and fuels due 
to inconceivable price hike of these 
commodities in the international 
market. The unusual rise of food 
prices in the recent time, which 
has been a world phenomenon, 
has really hard hit the poorest and 
the marginalized groups. This price 
hike was caused by domestic pro-
duction shortfall following succes-
sive natural disasters and also by 
international higher prices. The 
food price rise has severe human 
dimension and has seriously eroded 
the purchasing capacity of people 
living below the poverty line and 
government employees, industrial 
workers, and others with fixed 
incomes. Addressing the hardship 
of poor people affected by higher 
food prices remains a challenge. 
Failure to contain higher food prices 
could seriously undermine mac-

roeconomic and political stability. 
Government responses including 
raising food-grain imports, build-
ing its own stock through imports 
and domestic procurement, and 
widening social safety net programs 
are commendable. But over the 
medium to longer term, improv-
ing productivity by disseminating 
modern production technologies, 
developing rural infrastructure 
including reliable and expanded 
irrigation systems, bringing eco-
logically disadvantaged areas under 
cultivation, providing extension 
services, improving marketing, 
producing quality seeds through 
public-private partnerships, and 
ensuring rural financial services are 
essential.

Make economic growth 
more inclusive 

We all understand that challenges 
of Bangladesh’s development 
agenda are immense. However, 
in the quest for quick economic 
growth and development, the 
country must seek inclusive eco-
nomic growth and put in more 
resources for reduction of pov-
erty of millions of people who 
live under desperate poverty. This 
would need to create and expand 
access to opportunities and more 
investment in health, education 
and safety net programs for the 
poorest.  Alongside, the country 
needs big investment in infra-
structures- energy, power genera-
tion, roads, railway and ports to 
attract further investment and 
ensure industrial development 
and employment creation through 
private sector participation. The 
country also needs to expand and 
improve the education and health 
services and to protect the envi-
ronmental degradation.   

Private sector driven 
economic development is 
the key 

Bangladesh’s aspiration to become 
a middle income country by 2020 

must be led by the private sector. 
A robust private sector is the key 
to attracting investment, entrepre-
neurship and technological inno-
vation needed for quick economic 
growth. It is obvious that without 
private sector investment, jobs 
and economic opportunities for 
the thousands of people cannot 
be ensured. The government, 
therefore, needs to continuously 
invest in infrastructures and social 
development, and to further liber-
alize the policies and regulations 
and remove obstacles to inclusive 
growth and private sector driven 
development efforts.  

Regional integration

I think you would all agree that 
Bangladesh can gain a lot from 
regional and sub-regional integra-
tion and cooperation. Economic 
and social cooperation through 
forums like SAARC and BIMSTEC 
can indeed help the country not 
only to accelerate its economic 
development through promoting 
regional trade and investment, 
but would also protect the people 
from cross-border environmental 
and health risks.  In this context, I 
would like to stress on upgrading 
and opening the Chittagong Port 
for the use of eastern Indian states 
and other landlocked neighbor-
ing countries and developing it as 
a regional hub, which could be a 
major driver for economic devel-
opment of the country.      

The bureaucracy needs 
transformation

The caretaker government has 
implemented many landmark 
governance reforms. Unfortu-
nately, one major reform that has 
remained untouched is the slug-
gish and complex bureaucratic 
structure of the Government. In 
my view, this is the mother of 
all other reforms. The pyramid 
bureaucratic structure and its 
archaic systems and procedures, 
inherited from the colonial days, 
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are characterized by inefficiency, 
centralization, lack of delegation 
and job description; too many tiers 
in the decision making process; 
archaic filing and noting system 
and lack of e-governance; and 
poor pay structure are out of place 
in the modern states. That is why 
it is incapable of implementing 
government’s own development 
projects, let alone promoting busi-
ness and investment. We need to 
highlight this to the government 
for transforming this bureaucracy. 
Without its reforms, implementa-
tion target of development proj-
ects will always fall short and the 
vision of transforming Bangladesh 
into a middle-income country by 
2020 may remain as an illusion. 

Convert huge population as 
assets

We live in a world that is trans-
forming fast, and the stock and 
quality of human resources has 
become a key to accelerating 
growth and reducing poverty. 
Bangladesh has made consider-
able progress in establishing a 
comprehensive education system, 
particularly in providing access 
to primary education. The qual-
ity of education, however, needs 
improvement at all levels. Even 
though there are pockets of excel-
lence, the overall quality of higher 
education remains a concern due 
to a lack of funds, shortage of 
qualified teachers, weak man-
agement and supervision, and 
in certain cases, politicization of 
campuses. In many universities, 
access to ICT, science laboratories, 
and other educational facilities is 
limited. Education that is provided 
is not strongly linked to market 
demands. There is also inadequate 
focus on science and technology 
or on areas that produce market-
able skills. Over 80% of young 
graduates enroll in general stud-
ies; only 20% study science, tech-
nology, and applied subjects. Any 
nation that does not possess the 

ability and the technology to gain 
and process vast amounts of infor-
mation quickly will lag behind in 
development. Much instructional 
time is lost due to demonstrations 
and strikes, particularly at public 
universities. As a result, degrees 
are not awarded in time, which 
adversely affects the academic and 
career pursuits of the students. It 
is a genuine concern that campus 
violence has now extended to 
some private universities. Ban-
gladesh can easily double or even 
triple the foreign exchange remit-
tance from expatriate workers, 
which was more than $7 billion 
this year, by investing and focus-
ing a little more on technical and 
science education, human resource 
development and language train-
ing. The country needs more 
skilled technicians, data entry 
clerks, professional managers, 
accountants, computer program-
mers, IT consultants, bio-techni-
cians, architects, designers and 
corporate lawyers than generalist 
graduates in literature and social 
sciences. In a world where knowl-
edge is not only power, but also 
for sale, and where almost every 
large company that relies upon 
remote transactions is starting 
to hire more cost-effective labor 
overseas, the stock and quality of 
human resources has become a 
key for less developed countries 
like Bangladesh to participate in 
the global growth process, and to 
reduce poverty and attain a better 
quality of life. 

Environment and climate 
change pose a serious 
development challenge 

Last but not the least, the climate 
change also poses a major devel-
opment challenge for Bangladesh. 
Bangladesh’s vulnerability to 
natural disasters also poses a risk. 
The recent severe flooding and 
cyclone are premonitions of future 
possible catastrophe. According 
to the United Nations Human 

Development Report 2007/2008, 
one meter rise in sea level would 
inundate 18% of land area in 
Bangladesh, directly threatening 
11% of the population. Rising sea 
levels and exposure to climate 
disasters could result over 70 mil-
lion people being permanently 
or temporarily displaced. These 
impacts are envisaged to raise the 
country’s vulnerability to natural 
disasters, thus stresses the need for 
improved disaster preparedness, 
and risk mitigation and adapta-
tion measures. Development part-
ners need to strongly support the 
country to undertake a holistic 
approach to mitigate the effects of 
climate change and to adapt with 
the impacts of environmental deg-
radation, and natural disasters. 

Conclusion

Ladies and gentlemen, Bangla-
desh’s development challenges are 
critical and manifolds. To tackle 
these challenges, the country 
needs capable and mature politi-
cal leadership, pro-poor economic 
agenda, business friendly policies, 
efficient but smaller bureaucracy, 
decentralization, strong local 
governments and opportunities 
for participation of the poorest. 
The country also needs to invest 
more for human resource and skill 
development so that the coun-
try can rise to the challenges of a 
competitive and globalized world. 
I personally believe that Ban-
gladesh will realize its goals and 
become an economically viable 
country and could even emerge as 
one of the next eleven fast devel-
oping countries as predicted by 
Goldman Sachs. We are optimis-
tic about Bangladesh’s future and 
stand ready to continue assisting 
Bangladesh in unlocking its abun-
dant potential, as we tackle the 
development challenges together 
in the period ahead. 

Thank you. 
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star hotels by 100 percent. Where 
would the business come from?  
Well Bangladesh over the past five 
years has contributed remarkable 
growth in the National Economy. 
With the current growth trends, 
the country has the potential to 
reach the doorstep of a middle in-
come country by the year 2020.

The following graph highlights the 
growth in Rooms Revenue from 
2004 through to 2007. There has 
been positive change every year. 
The trend is expected to continue 
through 2008 and 2009 subject to 
a calm political transition that is 
expected in December during and 
following the national elections.

The graph below highlights the 
Rooms Revenue Growth 2006 Vs 
2007, the period that  both the 
Radisson Water Garden and Wes-
tin Dhaka commenced their op-
erations.   

Bangladesh’s aspiration to become 
a middle income country by 2020 
is being led by the private sector 
and NRB’s (Non Resident Ban-
gladeshi’s) is a key potential. Ap-
proximately 21,000 scholars and 
professionals are currently resid-
ing overseas and many of these 
scholars and professionals want to 
contribute to their country of ori-
gin, Bangladesh, through direct or 
indirect involvement and invest-
ment. A large number of them 
showed interest, particularly in 
the high-tech sector such as infor-

quality prestigious rooms with flat 
screen LCD TV’s in all rooms. It 
is refreshing and contemporary. 
The size of the palatial bathrooms 
must be seen to be appreciated. 
The Presidential and Chairman 
suites are incredibly prestigious, 
lavish and very much suitable 
for heads of state and other VIP 
guests.  The country can now be 
very proud to accommodate any 
dignitary from anywhere in the 
world and be confident that it will 
not be embarrassed.

The impact of these new hotels 
is clear; an improved product 

for both local and international 
visitors and guests; not only in 
accommodation, but also in im-
proved standard of cuisine. These 
new hotels have put all other ho-
tels on notice and have upped the 
ante with quality and service stan-
dards.  As a result, there is now 
wide spread competition within 
all of the five star hotels now to 
keep up with the newcomers of 
Westin and Radisson.

Many people were skeptical of the 
city doubling the number of five 

The Bangladesh Tourist and 
Hospitality Industry
Trevor MacDonald
General Manager, Dhaka Sheraton Hotel &
Vice President, American Chamber of Commerce in Bangladesh

One of the great positives of Ban-
gladesh is the incredible devel-
opment now in the Hospitality, 
especially from the period 2006. 
Traditionally the Dhaka Market 
was dominated by two five star 
hotels, these being the Dhaka 
Sheraton Hotel & the Pan Pacific 
Sonagoan Hotel, both tradition-
ally sharing the five star business 
in Dhaka. 

As time passed, Dhaka eventually 
saw two new properties come into 
the market place. Enter the Radis-
son Water Garden Hotel in 2006 
and the new Westin Dhaka in Sep-
tember 2007. The introduction 
of these two hotels changed the 
face of hospitality in Bangladesh 
forever! The new millennium five 
star hotels that we had experi-
enced overseas of today had final-
ly graced the scene of Bangladesh. 
We were introduced to modern 
industry technology, wonderful 
international cuisine delivered by 
incredibly skilled and knowledge-
able expatriate chefs, state of the 
art health clubs and in general 
their move into the country cre-
ated competition and the win-
ner was the consumer! No longer 
was the public prepared to accept 
the old ways, older product and 
sub-standard technology; Westin 
& Radisson was here and here to 
stay!

So, let’s talk about product. What 
impact does this have on the in-
dustry? For a start, these hotels 
provide quality in-room accom-
modation, improving the overall 
standard of accommodation in 
the country. Let me talk about the 
Westin Dhaka on this subject. This 
hotel without doubt sets the scene 
in Bangladesh and provides high 
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mation technology, telecommu-
nications, pharmaceuticals and 
biotechnology last year during the 
inaugural NRB Conference which 
was held at the Sheraton.  Later 
this year, another NRB Conference 
will be held at the Sheraton, prov-
ing that this is a dynamic group 

of individuals who are strong and 
dedicated.  They can only assist 
Bangladesh in their country’s en-
deavors. 

Since the political deadlock in late 
2006, Bangladesh faced a criti-
cal period and people predicted 
that the country would not sus-
tain growth and many industries 
would collapse. That did not hap-
pen. With the installation of the 
present caretaker government in 
January 2007, the government 
has taken a series of key econom-
ic strategies and the hospitality 
industry continues show strong 
growth; other sectors also.

Bangladesh offers opportunities 
for foreign investors in important 
sectors including power, textiles, 
tourism, pharmaceuticals, tele-
communications, to name but a 
few. These opportunities are also 
the opportunities that the hos-
pitality industry can piggy-back 
on. Increased growth in projects 
from foreign investors bring busi-
ness, with business brings visitors, 
sometimes for long periods of 
time and all of them looking for 
accommodation. Hotels are not 
only focusing on short term stays 
but al focusing long term stays.  

At present, the industry concen-
trates on attracting corporate visi-

tors through their doors. This is 
the high yielding bread and but-
ter of the industry and most ho-
tels at present are doing well with 
this market segment. The tourism 
industry however holds immense 
potential in Bangladesh and is one 
of the largest revenue generating 

industries in the world. At present 
Bangladesh does not have one per-
cent of the international pie and 
that is where a long- term tour-
ism policy needs to be addressed 
to give a boost to the tourism and 
hospitality industry. Regretfully, 
previous governments have not 
seen the full potential and as a re-
sult they have not put sufficient 
energies in to the industry in an 
effort to ‘grow’ the opportunities. 

The good news however is that 
the current caretaker govern-
ment is now taking the lead in 
tourism and making an effort to 
move forward. Recent roundtable 
discussions with tourism indus-
try leaders, lead by the Special 
Assistant to the Chief Advisor of 
the Ministry of Civil Aviation and 
Tourism, Mr. Mahbub Jamil have 
made some in-roads in the future 
plans to develop tourism in Ban-
gladesh.  His announcement of a 
new National Tourism Authority 
(NTO) in the coming weeks is a 
strong and courageous move to 
give the industry some direction. 
This is the start of something re-
ally positive as the NTO would be 
independent of the government 
and would operate in its own 
right.

Last year the total number of 
tourist arrivals in Bangladesh was 

a meager 289,000 and the tour-
ism earnings were approximately 
US$76 million. This year globally, 
US$8 billion is expected and that 
will increase at a rate of 4% in 
the coming year. Where will Ban-
gladesh be placed?  Will it also 
increase at 4%? If the next incom-
ing government can focus more 
on the industry it is highly likely 
that we could see double digit in-
creases in this emerging market.

I have been here almost six years 
in Bangladesh and I have seen 
many changes; mostly they have 
been positive changes, especially 
since the installation of the care-
taker government.  They have had 
a hideous task but I believe that 
they have acquitted themselves 
admirably and have brought much 
needed stability to the country. 
This is very positive news for the 
tourism sector and if this situation 
can be maintained in the future, 
then we can expect some solid 
growth in tourism. However this 
growth comes with conditions and 
I would like to think that readers 
of this article would support me in 
my thinking. Here we go!

For tourism to get off the ground 
we need the following:

• Improved infrastructure (trains, 
buses, taxi’s, roads, footpaths 
& public toilets all need to be 
upgraded as an example)

• Improved hotels, motels in 
outlying areas. (standards must 
be raised)

• Introduction of an Internation-
al Hospitality College (foreign 
managed) 

• Incentives for Inbound Tour 
Operators (for their overseas 
tourism development,  market-
ing & promotions)

• Reduced duties on importing 
tourist buses from overseas 

• Removal of duties & taxes on 
food & beverage for interna-
tional hotels (as an example; 
beer attracts a supplementary 
duty of 364% and wines 487%)

The Bangladesh Tourist and Hospitality Industry
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• Biman Bangladesh Limited. Re-
cruit experienced foreign expa-
triate management to manage 
the operations.

These are only a handful of issues; 
there are more! However in the in-
terim, they need to be recognised 
and although some are controver-
sial, my belief is that we will not 
be able to move forward without 
the above points being seriously 
addressed.

For example; Biman Bangladesh 
Ltd recruiting foreign expatri-
ate management into its ranks is 
controversial but it is no differ-
ent to what is happening to Emir-
ates Airlines in Dubai, Gulf Air in 
Bahrain and Etihad in Abu Dhabi. 
They are all working with foreign 
expatriate management and all 
are profitable. I would expect that 
over time, experienced foreign ex-
patriate management would bring 
Biman Bangladesh Ltd back to 
profitability. It would take time, 
however it could be done. 

Another example of foreign expa-
triate management (to convince 
you of my Biman example) is with 
our current five star hotels in Dha-

ka. The Westin Dhaka is managed 
by a Frenchman with many other 
expatriates working in specialized 
departments such as Food & Bev-
erage, Front Office and Kitchens.  
The Sheraton and Radisson are 
managed by Australian General 
Managers with expatriate Chefs 
and the Pan Pacific Sonagoan is 
managed by a Japanese General 
Manager.  All are successful and 
very profitable properties that are 
very professionally managed and 
highly disciplined in their opera-
tions. This same concept can be 
brought to Biman Bangladesh Ltd.

As a grievance of all the five star 
International hotels in Dhaka, 
one needs to highlight a concern-
ing issue that affects us negatively 
in this country and that is the 
very high tax and supplementary 
duties on beer and wine that ho-
tels are required to pay. The total 
tax and supplementary duties on 
beer and wine is 364% and 487% 
respectively. This is abnormally 
high. International guests are dis-
couraged to drink due to the out-
rageous prices that hotels charge 
as a result of the tax & duties, thus 
hotels receive very little revenue 
from beverage sales. 

Should the government reduce the 
tax and supplementary duties for 
International five star hotels be-
low 100%, I strongly believe that 
beverage sales would increase by 
400% to 500%. Hotels would ben-
efit and the government would 
see greater revenue as a result of 
the taxes received from the vol-
ume of sales.

In summary, whilst there is much 
to do in Bangladesh, indicators 
are such that the industry is devel-
oping at a positive but slow rate. 
The future will see further devel-
opment of hotels in the country 
as Hotel Management Companies 
look for investments and world-
wide coverage of their brands 
overseas. The current caretaker 
government is providing good 
direction for tourism, however 
to forge ahead, we must address 
the infrastructure and logistics of 
Bangladesh to take full advantage 
of tourism that has not yet really 
hit our shore seriously at this mo-
ment.     

Note: This article was originally print-
ed in the Best Brand Award journal 
2008, published by Bangladesh Brand 
Forum.
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Theory of Changed Behavior: 
Reducing Corruption in Business
Khalid Hasan PhD
Managing Director, Nielsen Bangladesh &
Treasurer, American Chamber of Commerce in Bangladesh

WHAT IS CORRUPTION?

Corruption, its causes and effects 
on humanity and business, and 
how to combat corruption, are 
issues that are increasingly on the 
national and international agendas 
of all developing partners, govern-
ments, civil societies, and policy-
makers. According to World Bank, 
ccorruption involves behavior on 
the part of officials in the public 
and private sectors, in which they 
improperly and unlawfully enrich 
themselves and/or those close to 
them, or induce others to do so, 
by misusing the position in which 
they are placed.

Corruption, as stated in Wikipedia, 
when applied as a technical term, 
is a general concept describing any 
organized, interdependent system in 
which part of the system is either not 
performing duties it was originally 
intended to, or performing them in 
an improper way, to the detriment 
of the system’s original purpose. Its 
original meaning has connotations 
of evil, malignance, sickness, and 
loss of innocence or purity. 

Corruption in Business: The 
Bangladesh Scenario

Corruption is present in most of 
the interactions with public and 
private authorities, and most of 
the companies view it as the largest 
problem in the country. Corrup-
tion includes unofficial payment 
to “get things done”. Small and 
medium-sized firms suffer most 
from corruption, as they devote 
proportionately more resources 
and time than larger companies 
do by paying bribes and while 
dealing with regulations. When 
bribes are measured as a share 

of costs by firm size, the level of 
unofficial payments by the small-
est firms (below 50 employees) is 
nearly five times the level paid 
by the large firms (with over 159 
employees).

Private-sector corruption is also 
widespread. Trade and business 
associations are often led by former 
government employees or politi-
cally active persons, thus leading to 
a patron-client relation between the 
government and the business. Busi-
ness-to-business (B2B) corruption is 
also reported TIB and other agencies. 
Audits cannot always be trusted, 
as many auditors rarely conform 
to international standards and are 
known to produce reports accord-
ing to the wishes of the client. Cor-
ruption in banking, particularly in 
the public sector, is more common 
than in the private sector. People 
have to pay bribes during drawing a 
loan from the bank.

Some of the major constraints of 
foreign businesses operating in 
Bangladesh are the uncertain law 
and order situation, poor infra-
structure, inadequate commercial 
laws and courts, inconsistent con-
tract enforcement, and political 
instability and corruption. The 
top constraints to business opera-
tion and growth that are identi-
fied are electricity, corruption, tax 
administration, cost of financ-
ing, economic policy uncertainty, 
customs and trade, and access to 
financing.

Corruption in other South 
Asian Countries

Corruption is also quite common 
in South Asia. According to World 

Bank survey (World Bank 2008), 
although India enjoys a relatively 
stable political climate character-
ized by a mature democracy, the 
Government of India has declared 
fighting corruption to be a priority, 
but the governmental campaign 
has not yet been transformed into 
systemic changes. A series of con-
stitutional, legal and institutional 
provisions aimed at combating 
corruption are currently in place 
in India. Nevertheless, corrup-
tion is supposedly spreading to all 
sectors of Indian society and has 
become an accepted condition of 
life. Transparency International 
has continually cited the lack of 
political will to enforce and imple-
ment anti-corruption measures as 
the main explanation for the lack 
of genuine progress in the fight 
against corruption. Bribery thrives 
among high level politicians and 
bureaucrats, and the majority of 
citizens agree that the use of bribes 
cannot be avoided when one inter-
acts with the public administra-
tion. This is confirmed by the 2007 
Transparency International Global 
Corruption Barometer in which a 
clear distrust towards the political 
authorities is revealed. Here, the 
political parties in India are sin-
gled out as being the most corrupt 
institution/sector in the country, 
just ahead of the police that have a 
reputation for being corrupt. More-
over, India is slowly increasing its 
world market shares of exports 
and has thus been included in 
Transparency International’s Bribe 
Payers Index 2006 (TIB 2006), 
which ranks the world’s 30 leading 
exporting countries according to 
the propensity of their companies 
to bribe abroad. 

Similarly, in another recent report 
(World Bank Nepal 2008), it is 
stated corruption in Nepal is per-
ceived to be endemic in politics 
and government administration. 
The civil service is characterized 
as bloated and inefficient, and 
ministries are operating with only 
a minimal degree of openness or 
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accountability. Compliance with 
the anti-corruption law is weak 
and there is a widespread atmo-
sphere of impunity, as indicated 
by the rarity by which high-level 
officials are charged with corrupt 
behavior. The main causes of cor-
ruption are perceived to be lack of 
accountability, lack of transpar-
ency, low salary, power of monop-
oly and powerful interest groups, 
as well as a lack of proper law and 
order in the country. Foreign com-
panies identify pervasive corrup-
tion as an obstacle to maintaining 
and expanding their investments 
in Nepal.

Areas of Corruption in 
Business

Sectors describe which kind of 
corruption can be encountered 
in different areas. This section 
covers various forms of corrup-
tion, including bribes, facilitation 
payments, and harassment. The 

corruption is found in both the 
public and private sectors, thus 
effecting the business growth of 
the country. 

Corruption in some of the major 
sectors are as follows: 
 Tax administration
 Customs administration
 Judicial system
 Police
 Licenses and public utilities 
 Public procurement and con-

tracting 
 Land administration
 Public services and political 

corruption

Corruption in Tax Administra-
tion: Corruption related to tax 
procedures is a serious concern for 
the business community. Every 
year, the business houses have to 
pay extra-legal amount as bribe. As 
a result, they become reluctant to 
disclose their actual earning and 
pay proper tax. As a consequence, 

these business houses tend to 
underreport their profits or oper-
ate in the informal sector in order 
to avoid corruption; the govern-
ment thus looses its due revenue.

The tax authority fixes a huge 
amount against the claim of the 
tax payers, which they need to 
settle by giving bribe. Moreover, 
the tax procedures are bureau-
cratic and time-consuming. More-
over, the tax authorities have 
much discretionary power regard-
ing the assessment of the taxable 
amount, which leads to make the 
tappayer corrupt. With a view to 
avoid harassment, in some cases 
imprisonment, the tax payers are 
compelled to pay bribe. 

Corruption in Customs Admin-
istration: Customs is another area 
where the business people as well 
as the general public are harassed 
unnecessarily to solicit bribes. 
Unnecessary delay and illegal 
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payment are great barriers to the 
business growths in every country. 
This is mostly evident in the sea 
ports and international airports. 

Similar to taxation, customs pro-
cedures are also complicated, 
bureaucratic, and lengthy. The 
recent World Bank survey report 
indicates that “the customs offi-
cials have also considerable dis-
cretionary power in estimating 
the values of goods and are able to 
delay clearance procedures, which 
leaves room for corruption”. The 
sea port which is usually the gate-
way, to all imports and exports, is 
very prone to corruption. Bribes 
are paid in virtually all transac-
tions. 

Corruption by Lawyers (Judicial): 
It is reported that some bribes are 
solicited by lawyers directly from 
the defendants and plaintiffs and 
are then passed on to judges or 
magistrates. There is a saying that 
“justice delayed – justice denied”. 
In Bangladesh and in other Asian 
and African countries, justice is 
delayed due to various reasons. 
With a view to quicker the law-
suits, there are adequate evidences 
of paying “speed money”. In most 
of the cases, lawsuits are inten-
tionally delayed, and the affected 
parties are somehow “forced” (by 
the agents) to pay this money to 
speed up the case and getting the 

ruling. The agents are mostly court 
employees or professional agents 
(known as ‘dalal’ in Bangladesh), 
and, in most cases, they have got 
strong link with the judges. 

Corruption by Police: It is 
reported in the national dailies and 
also in the TIB reports that there 
are a large number of the members 
of law enforcing agencies, espe-
cially in the police department are 
involved in corruption. In the past, 
they were under political pressure 
from the ruling parties. Bribes and 
harassments were the common 
forms of corruption.

Corruption in Transport: There is 
rampant corruption in this sector 

since long. Road vehicles, espe-
cially trucks and buses, are the 
main carriers of goods. Instead of 
getting legal license from the road 
transport authority, the owners/
drivers of these vehicles engaged 
in transporting goods have to buy 
unofficial “coupons” from the 
police; otherwise, they will not be 
allowed to move freely without 
harassment. The purchase of cou-
pons increases the cost of produc-
tion unnecessarily. Moreover, this 
delays the delivery and shipment 
times. 

Corruption in Public Utility: 
Public utility services include 

power, water, gas, telephone, etc., 
and are directly linked with busi-
ness growth and daily livelihood 
of the citizens. Frequent and seri-
ous irregularities exist in all the 
steps of public utilities. In Bangla-
desh and other developing coun-
tries as well, it is quite difficult to 
obtain access without giving bribe, 
both during getting connection, 
maintenance, paying bills, and in 
the settlement of accounts. 

According to a recent surveys 
(Nielsen 2008), the “meter read-
ers are reported to solicit bribes 
directly when reading the elec-
tric meters. If the customer does 
not pay a bribe, s/he can face a 
sudden disconnection. Extra-legal 
payment for new connection is also 
common. Some companies have 
unauthorized connection facilities 
in their shops or workshops and, 
therefore, pay bribes to prevent 
being reported to the authorities.” 
In addition, inflated billing by the 
service providers is also common. 
If the bribe is not given, then there 
is always the possibility of discon-
nection from power supply.

Corruption in Public Procure-
ment and Contracting: Delay in 
the public procurement process 
leads to the increase in the busi-
ness cost. In most of the public 
biddings, the bidding process is 
controlled by a group of people, 
who are backed by political par-
ties. They create an unofficial syn-
dication for grabbing the business. 
The winning bidder has to pay 
bribe and a certain percentage of 
money as “down payment” of the 
total amount. If the money is not 
paid, the tender can be rejected 
without issuing any explanation 
by the authority. Moreover, the 
average time between the invita-
tion of bids and the awarding of 
contracts is extremely high; some-
times it spans more than a year. 

Corruption in Land Adminis-
tration: In the densely-populated 
low-income countries like Ban-
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gladesh, India, Nepal, etc. land 
property appears to be remarkably 
important to its owner. Conflicts 
connected with land registration 
and documents are prevalent in 
these countries, especially in their 
rural areas. Solicitation of bribes is 
widespread while buying, selling, 
and surveying the land. People 
have to pay bribes to the employ-
ees of land administration depart-
ment. This is not the only misuse 
of money, but also wastage of pro-
ductive time and energy, which 
leads to violence and conflict.  

Public Services and Politi-
cal Corruption: In the recent 
decades, public services are some-
what politicized by the ruling 
party.  Due to political pressure 
as well as direct influence by the 
civil servants (those have strong 
support towards the ruling party 
for availing undue benefits), cor-
ruption is found in recruitments, 
promotions, placements, etc. 
Bribery in recruitment, posting, 
promotion, and getting post-
retirement benefit is reported to 
be widely practiced in the public 
service. However, corruption is 
significantly the least in the pri-
vate sector.

BEHAVIOR CHANGE 
COMMUNICATION 

Communication is the key process 
underlying changes in knowledge 
of the means of productive actions 
in attitudes towards improving live-
lihood. It paves the way towards 
shun business and, thereby, 
improves the standard of life. 
Communication plays a great role 
in creating norms regarding family 
income, health and education, and 
thereby in social empowerment, 
and in the openness of local cul-
tures to new ideas and aspirations 
and new and modern behavior. 
Communication can help spread-
ing knowledge, more specifically 
values and social norms, thus help 
changing the behavior. 

Is there a gap between knowledge 
and practice?

It was found in various research 
studies that the overall people of 
Bangladesh have got a fairly good 
idea about the hindrances of good 
governance and better business. 
People are aware to the barrier 
of improving the economic and 
financial standard; but, in reality, 
the behavior is quite different and, 

in some cases, just the opposite. 
Although they are aware of the 
“way out”, they ignore the pos-
sible solution. Is it just ignorance 
or something else? Despite knowl-
edge and awareness, why people 
are lack of the drive towards the 
change? Is there any point on 
communication? Therefore, legiti-
mate questions arise – what are 
the barriers to effective communi-
cation? How to develop a behavior 
change communication? How to 
make a social mobilization cam-
paign effective?

Barriers to Communication 
and Overcoming Resistance

In the use of the communication 
strategy for minimizing corruption 
in business and thereby improving 
the economy, internalizing the 
message is one of the major keys 
to the change. Evaluators of com-
munication interventions offered 
by programs must continually ask 
the questions: 

 Is the audience getting the 
message? 

 Is the audience interpreting the 
message correctly? 
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The message must not only be 
meaningful and motivating, but 
must also “overcome audience 
resistance to change”. To under-
stand the underlying factors of 
resistance, marketers have to be 
in touch with research findings, 
especially qualitative research 
to search out resistance points 
to the change advocated. This is 
based on the theory that no form 
of communication, whether in-
terpersonal or mass media, can 
be effective without overcom-
ing cultural, religious, and/or 
psychological barriers (Manoff 
1989). Analysis of the findings re-
veals similarities in the resistance 
points in the acceptance of new 
ideas and concepts on anti-cor-
ruption and growth of business 
and other governance issues. The 
social reformers in Bangladesh, 
Nepal, India, Pakistan, and other 
Asian and African countries may 
consider various socio-political 
and demographic factors, such 
as, (1) widespread poverty and 
low literacy rate, (2) the majority 
of population in rural and semi-
urban areas with limited access 
to basic amenities and informa-
tion, (3) low status of women, 
(4) religious conservatism (more 
in Islam), (5) political influence 
over business community (i.e. 
high presence of political party-
based trade unions and business 
groups), law enforcing agencies, 
professional groups (e.g. asso-
ciations of doctors, engineers, 
lawyers, etc.) and  opinion lead-
ers (e.g. religious leaders, school 
teachers, etc.). Even though peo-
ple are aware of the benefits of 
good governance and corruption-
free society, most of them “do not 
internalize” due to the presence 
of the factors mentioned above. 

Why don’t people internalize the 
issue?

In a recent qualitative research 
in Bangladesh (Hasan 2008), 
it was found that most of the 
people are “acquainted” with 

and “accustomed” to corruption. 
In the report it is stated that “we 
are habituated with corruption. 
Sometimes we don’t even feel 
the presence of it. In every chore 
in our daily life, we keep space 
for corruption, such as, giving 
bribe to pay bills, buy railway 
tickets, land registration, and 
many more”. The presence of 
political parties and their work-
ers is another root cause of “extra 
payment” or “speed money” in 
getting the job done. Those who 
are unable to pay the political 
agents are seriously deprived. 

The extra payment increases the 
cost of business (i.e. production, 
carrying, transport, service, etc.). 
All of these resistance points 
are present in Bangladesh and 
in other developing nations. In 
Bangladesh, it has been reported 
that the major resistance points 
are both institutional and non-
institutional (i.e. individual). The 
valid questions are –

 Are they not aware of the ben-
efits of a corruption-free soci-
ety?

 Is there any lack of using 
proper communication vehi-
cle?

Despite, the government and the 
researchers would definitely have 
affirmative and positive response, 
why still there is corruption in 
business?  

Social Change and Need for 
Developing Communication 
Model

Social changes can be brought 
about by means of changing 
attitudes and behavior of indi-
viduals. If they are influenced in 
certain ways, their attitudes can be 
changed. Attempts to bring about 
change in the individual involve 
exposure to new information 
about some object, event, issue, or 
aspect. Object may be any physi-
cal object, a person, an institution, 
a behavior, a policy, an outcome 
etc. that may lead to form belief. 
This exposure may lead to changes 
in beliefs, which will ultimately 
create a basis or foundation from 
where influence can be affected. 
It may be stated that a person’s 
belief about an object focuses on 
the perceived relation between 
the object and its attitude. More-
over, the formation of one belief 
may lead to the development of 
other related beliefs. Usually, an 
attitude of a person is determined 
by his/her salient beliefs about the 
attitude object. Moreover, beliefs 
about a given behavior determine 
a person’s intention to perform 
the behavior and, thus, manifest 
that behavior as well.

The belief plays a guiding role in 
forming the overall conceptual 
framework. According to Fishbein 
(Fishbein 1975), beliefs can be 
directly influenced by two ways: 
1) a person can be placed in a situ-
ation where s/he can personally 
observe that an object has a given 
attitude; and, secondly the person 
may be told by an outside source 
that the object has the attribute 
in question. These two alternative 
ways of directly influencing beliefs 
correspond to change 1) active 
participation and 2) persuasive 
communication.  Active participa-
tion helps bringing about changes 
in different forms, such as, contact 
and interaction with other people, 
choice between several alterna-
tives, performance of some other 

Political Corruption!

The presence of political par-
ties and their pressure is inevi-
table for decades. Even we want 
to get some legal service (for 
example, submission of bidding 
documents, construction of own 
house, etc.), we go to the political 
cadres to get the job done faster. 
They work as agents. We are 
used to it!

- Business Community
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behavior, etc. On the other hand, 
an individual may gain informa-
tion by observing the object and 
event in a given situation etc. 
every day of one’s life. People are 
exposed to persuasive communi-
cation, designed to influence their 
beliefs, attitudes, and behavior. 
An individual receives an object 
through his/her own sense organs, 
which may be termed as “infor-
mational items”. Informational 
items based on one’s own sense 
organs forms “proximal belief”. 
If the individual’s belief directly 
corresponds to an informational 
item (e.g. a person, an institution, 
or media, or direct experience), it 
is termed as proximal belief. The 
corresponding proximal belief is 
the receiver’s initial (pre-exposure) 
subjective probability concerning 
this object-attribute link. In other 
words, by virtue of the informa-
tion item, the receiver acquires 
new descriptive beliefs about the 
matter or the consequences of his 
own or others’ behaviors, or about 
an environment. 

The beliefs which serve as the 
fundamental determinants of the 
dependent variable are termed 
as primary beliefs. In behavioral 
science, if we need to make any 
attempt to influence something 
or to change human behavior, 
we identify a belief or a range of 
beliefs in order to influence the 
dependent variable. Let’s take an 
example. An “institution” is an 
independent variable, and “atti-
tude” towards this institution is 
the dependent variable. A particu-
lar belief or a range of beliefs about 
this institution’s characteristics 
is some of the primary beliefs at 
which the influence attempt can 
be directed. Psychologists posit 
the view that changes in proxi-
mal beliefs may have impact on 
relevant external beliefs, thereby 
producing unexpected changes 
in primary beliefs and depen-
dent variables. Primary beliefs, 
proximal beliefs, and external 
beliefs are interrelated concepts, 
which lead to changes in cer-

tain human behavior. There are 
various inference processes - first 
changes in proximal belief, then 
external belief, then the primary 
beliefs. Once changes in primary 
beliefs occur, behavior change is 
expected. However, it depends on 
various parameters. 

For example, in order to change the 
attitude of people towards anti-cor-
ruption campaign, the possible atti-
tude must be effected towards the 
drive taken by the Anti Corruption 
Commission (ACC) in Bangladesh. 
This change in the individual’s 
behavior will lead to the positive 
change if it is properly commu-
nicated to the people. However, 
beliefs that do not correspond to 
any informational item may also 
influence external beliefs. These 
are termed as “impact effects”. Like 
direct effects on proximal beliefs, 
these indirect impact effects will 
influence the dependent variable 
only if the external beliefs affected 
serve as primary beliefs, or if they 
are related to the primary beliefs. 
One of the fundamental prob-
lems is to identify any influential 
attempt that needs to be changed 
in order to influence the dependent 
variables under investigation. Such 
belief serves as the basic develop-
ment of the dependent variables. 
These are called “primary beliefs”. 
For example, when the dependent 
variable is the attitude towards an 
institution, for instance, “ACC”. 
The beliefs about the characteris-
tics of ACC is a primary belief at 
which the influence attempts can 
be directed.

Continuing Behavior Change

According to Kotler (Kotler 1996), 
getting individuals or groups to 
change their behavior permanently 
is harder than getting them to make 
one-slot action changes. People 
must unlearn old habits, learn new 
habits, and freeze the new pattern 
of behavior. In the area of data 
analysis, for example, researchers 
have to learn how to use new pro-
grams, such as, SPSS and get into 

habit of using them regularly with-
out anyone being around to help 
them or to reinforce the behavior. 

Change agents rely primarily on 
mass communication to influence 
permanent changes in low involve-
ment behavior. In some cases, mass 
communication can be counterpro-
ductive. For instance, in the late six-
ties when many young people were 
experimenting with hard drugs, ad 
agencies, social agencies, and legis-
lators felt that ad could be a pow-
erful weapon for discouraging drug 
usage among the non-users. Fear 
appeals were first tried, which were 
being followed by more informa-
tional ads. Soon people began to 
voice doubts about the good that 
this was doing. The UN Secretary 
General, presenting a drug evalu-
ation study to the UN in 1972, 
cautioned: “Special care must be 
exercised in this connection not to 
arouse undue curiosity and unwit-
tingly encourage experimentation.” 
(Chicago 1972) Anti drug messages, 
especially on the TV, reach a lot 
of young persons who may never 
have thought about drugs. These 
young persons do not necessarily 
perceive the message negatively 
and might, in fact, develop a strong 
curiosity in the subject. Therefore, 
in changing the continuing behav-
ior, the researchers stressed the 
need to take enough measures so 
that insufficient knowledge of the 
audience or testing of the probable 
effects of their message upon the 
audience is not reflected as “experi-
ment”.  There was an example, in 
mid nineties in Bangladesh, the 
ad developers and communication 
persons have created an ad on AIDS 
prevention, which was not ade-
quately backed by research. Since 
there was a black cat in the ad, the 
audience perceived that the cat is a 
source of HIV (Hasan 1998). 

Communication for 
Corruption-free Business

Corruption and economic develop-
ment have been a topic of renewed 
concern in the field of development 
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finance and business economy. 
Haque, in his article (Haque 1999) 
quoting Gray and Kaufman of 
World Bank, viewed that (1) there 
was no basis for the argument that 
corruption (bribery) could increase 
efficiency by cutting down “red 
tapism”; (2) enterprises paying 
bribes also spent a greater share of 
management times with bureau-
crats for negotiation on the deals; 
and (3) the cost of capital for firms 
tends to be higher where bribery is 
more prevalent. Therefore, there is 
a great need for an effective com-
munication model where people 
in general realize the importance 
of corruption-free business envi-
ronment globally, especially in the 
developing world. The majority of 

the poverty-stricken people will be 
immensely benefited by it.       

THEORY OF CHANGED 
BEHAVIOR 

Social changes (through social 
mobilization) can be brought 
about by means of changing atti-
tudes, intentions, and behavior of 
individuals. If they are influenced 
in certain ways, their attitudes, 
followed by intentions, can be 
changed. Individuals need to be 
exposed to new information about 
some object, event, issue, or aspect, 
if this is to lead to changes in beliefs 
without which there is no scope or 
foundation from which influence 
attempts can be made. 

Usually, an attitude of a person 
is determined by his/her salient 
beliefs about the attitude object. 
Moreover, beliefs about a given 
behavior determine a person’s 
intention to perform the behavior 
and, thus, manifest that behav-
ior as well. It may be stated that 
a person’s belief about an object 
is based on the perceived relation 
between the object and its atti-
tude.

Behavior change is found to be the 
most difficult part of every effort. It 
is obvious that people take a long 
period to change their behavior, 
and it is not expected to change it 
overnight. A person cannot adopt 
a new behavior just by hearing it 
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once, or just seeing an IEC (infor-
mation, education and communi-
cation) material, or just exposing 
to a BCC (behavior change com-
munication) campaign.  In gen-
eral, there are six characteristics 
steps associated with the process 
of individual behavior change:

1. Awareness and knowledge
2. Approval through belief 
3. Formation of positive attitude
4. Positive intention
5. Counseling and advocacy
6. Practice and change of behav-

ior

It is not necessary for an individ-
ual to go through all the six steps; 
but sometimes it occurs that way. 
If we look at those steps, steps one 
and two appear to be the easiest 
ones and are being achieved in 
most of our areas in our life cycle. 
The variation of behavior change 
process starts during the forma-
tion of positive attitude towards 
the desired object. 

The big problem, which contrib-
utes towards not changing the 
behavior, is “intention” - that is 
where we need to look upon. We 
need to make our efforts and our 
campaigns concentrate on how 
we can increase the intention 
process and not the knowledge. 
Many times we have been look-
ing at the knowledge and aware-
ness creation, something that we 
no longer need. The intention will 
lead to practices, hence changing 
the behavior. It is imperative to 
find out why people behave dif-
ferently knowing fully the curse 
of not having positive intention. 
Do they not “internalize” the mes-
sage? Considering this core theme 
of internalization, the author of 
the article develops the process of 
changed behavior under the cap-
tion - Theory of Changed Behavior. 

The following proposed theory has 
been designed to show the various 
stages by which the behavior of 
people can be influenced through 
a versatile approach that enhances 

ways to effectively impact the 
individuals. This theory is based 
on a progressive flow chart that 
depicts all the steps in the stages 
leading up to the behavior change, 
elaborated below: (Fig: Theory of 
Changed Behavior)

Information Items

Information items, such as, com-
munication materials or campaigns 
play a huge role in impacting 
people to a great extent. Thus, the 
prime information items could 
be in the form of communication 
materials, such as, posters, leaflets, 
flyers, banners, or/and video films, 
etc. that are strategically posi-
tioned to communicate the target 
audience. Other information 
items could be the key person-
nel who can impact the attitude 
of others through interaction or 
by giving advice and counseling. 
Interpersonal informal commu-
nication may also play a positive 
role towards creating a basis for 
informational items. 

Filter Mechanism

A filter mechanism is used to sieve 
through the different information 
items that people may be exposed 
to. The flow chart depicted in the 
proposed communication model 
highlights the different ways by 
which information is filtered in 
order to ensure that people are 
exposed to information that is from 
the proper source and presented 
through experts or credible source 
that have proper know-how. This 
filter mechanism is enforced by 
ensuring three things - the infor-
mation gathered must be from the 
proper source; it has the accurate 
and effective message; and it is tar-
geted to the proper audience.

Credible Information Items

The flow chart depicts how infor-
mation is presented as credible 
only after it passes through the 
filter mechanism. People will be 
exposed to information items so 

as to influence their respective 
primary, inferential, and inter-
vening beliefs. However, there is 
no point imposing a target group 
of people with information items 
that holds no credibility in terms 
of the source or message it con-
tains. It is needless to explain that 
if the information is not credible, 
there will be no influence ulti-
mately. Therefore, on the basis of 
experience, understanding, and 
skills, the audience would verify 
the credibility of the information 
items. If it is found credible, the 
information would create a basis 
for belief – proximal, inferential, 
and intervening beliefs. 

Beliefs and Values

As a whole, information items 
that revolve round other pertinent 
beliefs can directly influence the 
beliefs of people. Thus, in a broad 
sense, beliefs are broken down 
into three distinct types of beliefs 
as mentioned below:

 Proximal or external beliefs
 Inferential beliefs
 Intervening beliefs 

Proximal or external beliefs: One 
of the fundamental problems is to 
identify any influential attempt 
that needs to be changed in order to 
influence the dependent variables 
under investigation. Such belief 
which serves as the basic develop-
ment of the dependent variables is 
called “primary belief”. 

Inferential beliefs: An inferential 
belief is primarily a belief, which is 
not induced directly but is instead 
induced indirectly where individu-
als decide themselves and come to 
their own conclusion about hold-
ing a belief about an aspect. Inferen-
tial beliefs are formed on the basis 
of other beliefs that the individual 
holds. Changing some or all of the 
relevant (or primary) beliefs that 
provide the basis for the inference 
process can bring about a change 
in an inferential belief. An infer-
ential belief of some kind can be 
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led to the positive change and, 
thus, making that individual want 
to change that existing attitude 
for another attitude or behavior. 
But, in order to make change in 
the belief to actually occur, there 
must be a stimulating factor that 
will provoke the existing belief 
or attitude that is already in-built 
within that person. This stimulat-
ing factor will have to be very sig-
nificant, and then it can change 
the defining aspect; otherwise, 
a built-in attitude or belief can 
never be changed. 

No Impact on Awareness and 
Attitude turned Negative

Impact is hard to enforce if values 
and beliefs are deep-rooted within 
a person. If certain awareness is 
deep-rooted, there can be limited 
impact upon it. Likewise, if an 
existing attitude is already imbued 
within an individual, there is 
the chance that the attitude will 
become negative when change 
needs to be brought on. On the 
other hand, if the information 
items are against the existing beliefs 
and could not contribute towards 
the desired changes and, more-
over, the information is against 
the values (which is deep-rooted), 
the individual will stick to her/his 
old practice and behavior. It may 
be worth mentioning here that if 
the information items stretch the 
individual’s values, negative atti-
tudes may or will form towards 
the desired behavioral changes.

Positive Intention

Positive intentions are usually 
formed from positive attitudes. So, 
it is expected that if a person has got 
a positive outlook or attitude, s/he 
will also have positive intentions 
as well that stem from that posi-
tive attitude. However, this simple 
scenario may not have a smooth 
outcome always. In reality, many 
incriminating circumstances occur 
which act as hindrances and cause 
some “unanticipated” situations 
to appear. Such unanticipated sit-

uations lead the individual back 
to their original behavior. Despite 
having the awareness, knowledge, 
and positive attitude, the indi-
vidual sometimes ignores her/his 
knowledge and attitude deliber-
ately. In the process, the change in 
behavior does not take place.

Unanticipated Situation

Due to unanticipated situational 
factors, one may not intend towards 
fulfilling his/her desire towards 
inducing actions, i.e. change of 
behavior. For instance, if a woman 
wishes to go to the health center 
for pregnancy care, she may sud-
denly change her mind after she 
reaches the hospital and sees the 
dead body of another mother who 
had gone for treatment to that 
same health center for the similar 
issue, i.e. pregnancy and delivery. 
She will automatically feel that 
she may end up dead also and, 
thus, she will turn back and decide 
to take more traditional or herbal 
treatment instead. This unantici-
pated occurrence will prevent her 
from taking treatment from that 
health center, and she may never 
return there either.

Thus, unanticipated factors and 
occurrences may hinder the resolve 
of people at the time of decision-
making. Likewise, certain imped-
ing situations and circumstances 
may suddenly get in the way and 
prevent that extra-push which is 
needed to direct someone towards 
that change. In other words, the 
instincts and vibes that a person 
has about a situation get in the 
way and even if s/he wants to, his/
her feeling does not permit him/
her to move towards that change 
in the end.

Deliberate Act

Despite knowledge and awareness, 
the audience may act deliberately 
against his/her acquired knowledge 
and, some-times, his/her belief. It is 
evident from the case (in the box) 
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changed by an influence attempt. 
To do so, one must induce changes 
in primary beliefs that are proba-
bilistically related to and, thus, 
relevant for the inferential belief. 
In fact, the dependent inferential 
belief may be the end product of a 
chain of prior inferences also.

Intervening beliefs: Intervening 
beliefs are in fact a part of primary 
beliefs. While primary beliefs are 
already developed in a person and 
are not subject to change most of 
the time, intervening beliefs are 
those that can act as a catalyst to 
make room for a change in the 
primary beliefs. Thus, in a broad 
sense, intervening beliefs are addi-
tional beliefs that become associ-
ated with the inherent primary 
beliefs of a person. Moreover, a 
person may form a belief directly 
by observing an object-attribute 
relation or accepting information 
to the effect that the object has the 
attribute, or s/he may form a belief 
indirectly by means of some infer-
ence process. Inferential beliefs are 
formed on the basis of other beliefs 
that the individual holds. 

Formation of New Belief

The next step in the flow chart of 
the “model” depicts how the for-
mation of a new belief is enforced 
after the different types of beliefs 
have been targeted and changed. 
But, it may be mentioned here 
that an individual does not form 
new beliefs until and unless these 
are consciously or sub-consciously 
accepted by him/her. 

Positive Attitude

The next stage of action depicted 
in the proposed model comprises 
the formation of positive atti-
tude of an individual in terms of 
a certain behavior or attribute. 
This change in the behavior can 
be enforced if changes had been 
brought on with the change in 
the existing belief of that indi-
vidual. Thus, the action is, in fact, 
the sequence of events that has 
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that Karim is a literate person, he 
treats others, but he could not take 
proper decision on health-seeking 

behavior; rather, he creates “self 
defense mechanism” just to vali-
date his “failure”. It is evident that 
there was awareness and knowl-
edge, belief and positive attitude; 
but, due to some reasons or factors, 
the audience could not possess any 
positive intention towards chang-
ing the behavior. 

Positive Attitude Re-
established and Change of 
Intention 

With a view to overcome unan-
ticipated and deliberate act (as 
stated in the above case), proper 
investigation (or research), being 
followed by counseling and advo-
cacy, may lead towards positive 
intention. The following steps 
may be adopted: 

 Investigate the situation and 
find out the real cause of unan-
ticipated or deliberate act;

 Take corrective measures; 
 Adopt behavior change com-

munication for the object 
responsible for the situation;

 Advocacy for the individual 
(i.e. target audience);

 Motivation and stimulus pro-
vided by peer groups and edu-
cators;

 Brainstorming and debates 
among peer groups, target audi-
ence, and other related parties;

 Spreading of messages by word 
of mouth or by gathering a 
group of people and then uti-
lizing the snowballing effect.

Internalize the Whole 
Message

Knowledge is not everything; 
rather it is the internalizing of the 
whole message (communication) 
that plays a vital role in chang-
ing the behavior. As has been 
stated earlier, people have gath-
ered knowledge on various issues, 
but there is still a gap in practicing 
the message. Therefore, unless the 
whole message is not internalized, 
change of behavior towards the 
implementation remains a pipe 
dream. Once the cause(s) of effect-
ing/influencing attitude is identi-
fied and proper actions are taken 
(as narrated above), positive atti-
tudes may be re-established, and, 
therefore, this may help develop-
ing positive intention, which fur-
ther may lead towards behavior 
change.

Final Action: Behavior 
Change

It is expected that the audience 
may change their behavior, or the 
process of changing behavior may 
be initiated. After investigating the 
cause of creating negative inten-
tion and taking corrective action 
may induce some effect on the 
audiences’ attitude and intention.  
Proper counseling and advocacy 
(on the basis of investigation) may 
help towards creating a foundation 
for positive intention. The com-
munication researcher may think 
about creating social mobilization 
once there is a solid base of positive 
intention – thoroughly internalized 
by the audience. Only then the pro-
cess of behavior change may start 
functioning.

CONCLUSION

It is evident from this article that 
there are a lot of areas of corrup-

tion in business which have got a 
direct impact on the economy of 
the country. The people are fully 
aware of the causes and areas of 
corruption, but still there are gaps 
in changing the society toward a 
corruption-free economy. Com-
munication researchers and 
experts have developed enormous 
communication materials, but still 
all are partly or entirely ineffective 
or less effective. 

The proposed theory of changed 
behavior may be used to change 
different in-built beliefs as well as 
other inferential and intervening 
beliefs of a person with the aid of 
communication intervention. The 
model depicts the different stages 
through which various inter-link-
ing and pertinent information 
are communicated and processed 
throughout the flow chart of the 
approach. This flow chart may be 
implemented with the exposure 
of people to various information 
items, such as, communication 
materials that may depict vari-
ous aids and illustrated messages. 
These items are treated and fil-
tered through the different phases 
of the model according to three 
distinct nodes; namely - source, 
message, and audience. This filter 
mechanism will ensure that the 
information gathered by the target 
audience is from the proper source 
and presented through proper rea-
soning and argument. It will also 
account for the intelligence and 
personality of the audience. In 
the event, all information will be 
screened and filtered thus ensuring 
that the information gathered is 
both credible and trustworthy as a 
whole. But, if due to some reasons 
the information is not adequately 
credible, these will be filtered 
again to ensure that the source, 
message, and audience have been 
accounted for. 

Moreover, if a person does not 
have the positive intention to 
being any change, that change 
cannot be brought on. Let us sup-

Reducing Corruption in Business

Case: Karim, 38, a doctor, said, 
“I know smoking is injurious to 
health, but I am smoking for the 
last 18 years; more than a pack 
every day (more than 10 sticks). I 
cannot give up smoking; tried twice 
but failed. I create defense mecha-
nism that my father survived for 
about eighty years, and he was a 
smoker. He did not died by cancer. 
So, nothing would happen. And, 
this is how my decision-making 
process on health-seeking behav-
ior is affected and guided.”
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pose that a person may have posi-
tive attitude that is conducive to 
positive intention. Even then, the 
situational factors, such as, unan-
ticipated and deliberated situ-
ational factors will come into play 
and prevent the positive intention 
from taking place altogether. In 
this case, there will be no inten-
tion of the person to change his/
her attitude. Once the cause is 
identified and isolated, the cor-
rective measures may be taken 
to rectify the barrier. If and when 
this hindrance and obstruction is 
isolated, only then it is possible to 
focus the campaigns towards that 
incriminating aspect. As a direct 
result of this, counseling, coach-
ing, and advocacy can then be 
accurately directed to the specific 
problem and, thus, it can be recti-
fied.   

Therefore, if we want to reduce, 
if not eliminate, corruption 
from our business and economy, 
the communication campaign 
must be designed in such a way 
so that the true message helps 
us to internalize the benefits of 

campaign. Let us all help devel-
oping a corruption-free stable 
economy globally. This is needed 
for our children and grand-chil-
dren. Therefore, there is no way 
out without internalizing the 
true message of communication 
against corruption for a better 
business environment. 
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