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President’s Memo
Aftab ul Islam, FCA

President, American Chamber of Commerce in Bangladesh

talked about concept of Public 
Private Partnership (PPP). 

In this fast changing world China 
and India have shown terrific 
growth performance, showing 
way for others. Revolution in 
information technology has 
changed all kinds of development 
techniques reshaping the 
patterns of development agenda. 
Bangladesh is surely lucky to have 
quite a large number of young 
people to provide innovative 
thinking and make rapid progress 
towards e-governance, which 
is fast, efficient and effective. 
Application of information 
technology in a more dynamic 
fashion could make a significant 
difference in the operations and 
performance of the government. 
I hope the government is still 
deeply committed to its election 
pledges to make Bangladesh a 
prosperous and more dignified 
nation, as quickly as possible, 
without wasting valuable time and 
people of this country want to see 
continued demonstration of the 
positive work of the Government.    

Finally, I would like to express 
my most sincere thanks to 
AmCham Members, well-wishers 
of AmCham for their wonderful 
support and cooperation to 
AmCham. I hope you would once 
again enjoy reading the AmCham 
Journal January 2011 Issue.

of 2010. Of course, power and 
energy shortfall remains a major 
challenge. Rising international 
commodity prices continue to 
keeping pressure on the economy 
with upward trend in inflation. 
A dynamic and pragmatic 
economic policy can only help 
the requirements of a growing 
Bangladesh economy.  

Although we all talk about FDI 
the scenario has not been much 
encouraging. In order to stimulate 
FDI as well as the local investment, 
urgent attention has to be given 
in the areas of power and energy, 
roads, ports, highways, railways, 
traffic congestion, etc. Bangladesh 
can take pride in its remarkable 
success in pharmaceutical sector, 
telecommunication sector, 
especially huge penetration of 
mobile phones and investment 
in these sectors prove that if 
the private sector is given the 
opportunity it can show wonders. 
This is the right time to replicate 
these examples in other areas, for 
example building of highways, 
improving port facilities, 
supporting the energy needs, 
diversification in agriculture, in 
exports, etc. in a more pragmatic 
form and might be through much 

Happy Holidays and Warm 
Greetings for the New Year! 

The American Chamber of 
Commerce in Bangladesh 
(AmCham) is happy to present its 
12th quarterly journal. The year 
2010 has been highly eventful 
nationally and internationally.  
The year ended with a mixture 
of successes and challenges. It 
looks that the global economy is 
fast recovering. For Bangladesh, 
impressive macroeconomic 
management and appreciable 
performance in agricultural sector 
and in exports are the highlights 

Aftab ul Islam

Message



4AmChamAttaining Global Competitiveness: The Service Imperative

Attaining Global Competitiveness: The Service 
Imperative  
Syed Saad Andaleeb PhD
Distinguished Professor of Marketing at the Sam & Irene Black School of Business, 
Pennsylvania State University, Erie, USA. 

Bangladesh has been grouped by 
Goldman Sachs with the Next-11 
and by J.P. Morgan with the Frontier 
Five, both heartening recognitions 
of the country’s growing economic 
importance. While much has been 
achieved by the country, to become 
a truly global player and to improve 

further in ranking, there are many 
reforms it must undertake that 
are vital to its ascendance. One 
element requiring change that this 
article stresses—in both the public 
and private sectors—is improving 
service quality. 

The word “service” is often bandied 
about rather casually in Bangladesh 
without understanding what it 
really means. For example, there’s 
the “civil service” about which 
someone once casually remarked 
that it is civil only if you are a 
relative, friend or some powerful 
entity. To some the word “service” 
is a nightmare when contemplating 
health service, telephone service, 
law and order, judicial service, 
taxation service, etc.

Transparency International, 
Bangladesh, has already depicted 
how the public services are 
perceived. In its most recent study 
in 2010, “It was reported that a 
staggering 84.2% of the households 

surveyed throughout the country 
had experienced corruption. From 
the sectoral analysis it was reported 
that the level of corruption was the 
highest in the judiciary. 88% of all 
the households that received services 
from this sector were victims of one 
form or the other of corruption. 

Law enforcing agencies (79.6%) 
and land administration services 
(71.2%) occupied the second and 
the third positions in the level of 
corruption.” (Source http://www.
thedailystar.net/newDesign/news-
details.php?nid=167693) The 
findings were much vilified and 
TIB even bears the scars of being 
dragged into court for trying to 
unearth the truth! 

Is the private sector any better? 
Interestingly, in one study, more 
customers indicated having 
experienced a service failure from the 
private sector than the public sector. 
Seemingly, both sectors—public 
and private—seem to be competing 
to provide the best “disservice.” 
The long lines at the banks suggest 
there are opportunities to expand 
capacity and improve service for 
the convenience of the customer. 
The waiting patient in the doctor’s 
private chamber or hospital facility 
suggests that changes can be made 
to ameliorate the patient’s suffering. 

The poor quality of education 
provided by both public and private 
entities has successfully promoted 
coaching services, suggesting 
that the education system can 
be upgraded. Transportation is a 
mess where enormous hours and 
national productivity are lost daily. 
Land lines and cell phones provide 
little comfort about quality and 
privacy, and the litany goes on. 

The surprising thing is that those 
who pay for these services, not just 
monetarily but also in physical, 
psychological, mental, and 
emotional terms, simply do not 
raise their voice in protest; instead 
they accept the lowly standards, as 
if there “can” be nothing better to 
expect. Unless their expectations 
change and they demand better, 
the quality of services in the 
country will not improve. And that 
does not bode well for Bangladesh’s 
foray into the global domain where 
value addition through services is a 
strategic advantage to eke out. 

Common Service Experiences

Let’s consider one scenario: Your 
XYZ service provider has over-billed 
you (a common problem) that 
needs to be corrected. You must 
now go to some office, find the 
right person, convey the problem, 
and see it through to its resolution. 
This rather simple matter, in the 
western world, is taken care of in 
a few minutes—via telephone—
where the service staff promptly 
and patiently explains the charges. 
If they have made an error, not 
only is the resolution immediate, it 
also comes with a sincere apology. 
Many organizations will even 
give you something back as a way 
of making up for the injustice of 
inconvenience you suffered. They 
call it “service recovery.”
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In Bangladesh the story is little 
different. First, it may take a better 
part of a day to even find the office 
or person responsible for addressing 
the discrepancy. It is not unusual to 
feel like a battered ball as you are 
bounced around from one office/
person to the next in search of 
who “might” be able to assist you. 
Where’s the signage? And when 
you finally discover where to go, 
often the person in charge is not 
present. A simple message as to 
when (s)he will be back can be a 
significant service improvement.  
The uncertainty of not knowing 
when the person will return can be 
a frustrating experience.

Waiting lines that keep growing 
provide additional opportunities for 
service improvement. For example, 
even though you are among the 
first to arrive, you have this sense of 
foreboding that the sanctity of order 
and discipline will not prevail when 
the person in-charge shows up. Can 
a simple solution such as picking 
up a number to establish order of 
arrival be so hard to devise?

As you wait, the challenging 
circumstances is another matter 
that can be improved (by drawing 
a number, providing a place to sit, 
availing restrooms nearby, providing 
fans if not air conditioners for some 
physical comfort, having enough 
service providers to keep the lines 
short, etc.). The waiting situation 
should not make you feel as if 
your time is worth nothing! The 
customer is important and ought to 
be accorded that feeling.

The attitudes of the service providers 
should also be positive. After an 
interminable interlude, when your 
turn arrives, you surely do not look 
forward to confronting an agitated 
and uncompromising person to 
deal with. At the very least you 
should not be made to think that 
you made a mistake and might as 
well have paid the extra charges 
and saved yourself the aggravation 
and humiliation.

Finally, among the most frustrating 
of service experiences is when, 

after a quick perusal of your service 
complaint, the provider frowns and 
grunts “dekhi ki kora jai, kalkey 
ashen” (i.e., let’s see what can be 
done; come tomorrow). Excuse 
me? Tomorrow? Why? How do you 
know I have time tomorrow? Will 
you be present? What assurance is 
there of any resolution? A million 
questions course through your mind 
in a bewildering array of thoughts. 
Should you confront the person? 
Or do you back off and come back 
tomorrow hoping for sympathetic 
treatment? This is a quandary 
indeed! Importantly, where is the 
global standard in all this?

Brief Insights from a Study

In a study that we had conducted, 
respondents were asked why is it 
that they do not complain about the 
dissatisfying services they receive. A 
large proportion of them felt they 
had nowhere to turn. Many of 
them felt strongly that there’s no 
use complaining; another sizeable 
proportion of the respondents 
didn’t even know where to 
complain; while a significant 
number felt it was not worth their 
time to seek redress, choosing to 
suffer their inconveniences in silent 
rage because they felt they would 
be given the run around. The key 
challenge here is how to change 

the attitudes and behaviors of the 
service providers.

Among those who tried to complain, 
a whopping 74% indicated that 
their complaint was never resolved. 
Many service providers have simply 
failed to recognize and capitalize 

on the opportunities that the 
complainants bring to the situation. 
It is this “gap” that portends 
rich returns and will be quickly 
exploited by foreign companies, 
trained in identifying these gaps, 
that will leave the locals wondering 
why their business/organization 
failed. The global standard here is 
a simple one: Listen and attend to 
your customer’s needs!

Fixing the Problems

Organizational Level

There are a few immediate things 
that can be done to address common 
service failures.

� There must be better signage 
in all offices to direct people 
to the right person or office 
efficaciously.

� All service staff must wear visible 
identification badges with their 
name (in big bold letters) and 
picture shown clearly. Shady 
people do not want others to 
know their names.

� Train staff to act quickly and 
provide services correctly the 
first time.

� Ensure that staff members 
provide courteous and adequate 
explanations.

� If a customer needs to return, 
they must be provided in writing 
when they should return, and 
for what resolution, while the 
situation is tracked in some 
electronic file.

� Collect and track customer 
complaints and their causes. In 
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fact, progressive organizations 
make complaining easy. It is a 
rich data source that facilitates 
improvement. Develop responses 
to complaints continuously.

� Empower frontline staff to 
resolve problems without 
having to revert to the boss for 
all decisions. As an example, a 
service provider allocates a sum 
of money to every employee 
to act decisively in solving a 
customer’s problems.

� Reward employees who come 
up with suggestions to make the 
organization more efficient and 
service-friendly.

There’s much more, but this list 
should suffice for organizations 
that want to take that first step to 
become service-friendly.

Policy Level

At the policy level several measures 
can be vigorously pursued:

� Community engagement is one 
possibility. For example, with 
some training, checking of gas, 
electricity, water and other meters 
can be done by local communities. 
Keeping neighborhoods clean and 
crime-free is also needed. Perhaps 
community volunteerism could 
be promoted widely where many 
(often retired) will organize and 
perform these and related tasks 
commendably if availed the 
opportunity.

� The government must introduce 
greater competition for various 

services. For services that are 
one of a kind and fail frequently 
(and this must be monitored 
by regulatory bodies or civil 
society), alternative service 
providers must be allowed to 
operate where possible (e.g., 
private power suppliers). 
Monopoly power breeds service 
inefficiencies, arrogance, and 
corruption. The government 
can establish a program to 
reward service improvements 
in its various sectors that will 
require identification of key 
metrics and a reliable assessment 
method. Each year one service 
sector may be given a “Pride of 
Performance” award for making 
the greatest improvements. 
Similar awards can also be 
introduced by the private sector 
through organizations such as 

the Chambers of Commerce. 
External organizations such 
as TIB may be engaged in the 
evaluations as neutral bodies.

� At the organizational level, it 
is possible that the employees 
simply cannot handle the 
sheer scale of the problems 
they encounter that are created 
elsewhere resulting in system 
failure. This calls for proactive 
assessment of the internal 
systems and processes, as well 
as their linkages, to seek out 
misalignments and “fail points.” 
Critical components of the 
system, such as human capital, 
materials, money, time, and 
equipment, must be re-calibrated 

and rebalanced periodically, in 
light of market forces, in order 
to foster process efficiencies, 
competitiveness, cost savings, 
and customer service. Done 
effectively, organizations can 
emerge as service leaders while 
easing the sufferings of service 
recipients. 

� A vital idea for organizations, if 
they want to ascend in the global 
scene (e.g., Tata in our immediate 
neighborhood), is to adopt a 
vision of what they want to be 
and how they want to get there. 
They must educate and motivate 
their employees with a vision 
for service excellence using the 
principles of human resource 
management – a sine qua non. 
The expected dividends are better 
brand recognition, inculcating a 
perception of brand reliability 
and brand trust, and gaining in 
higher brand equity (the value 
and expectation from a brand). 
I will call this final piece a vision 
for service excellence.

A Vision for Service 
Excellence

To become globally competitive, 
service providers in Bangladesh must 
overcome the lackluster job they do 
of serving their customers. Even 
the public sector service providers 
must become more conscious of 
their support service role and rise to 
the occasion. As a collectivity, they 
can, together, raise themselves, as 
well the stature of the country by 
beginning to believe in a “culture” 
of service excellence. Developing 
such a culture requires a holistic 
approach that touches many areas 
that ought to be explored using 
an acronym – S.E.R.V.I.C.E – that 
can be modified as needed by the 
various organizations.

S stands for self assessment: the 
awareness of an organization’s 
service attitude and performance.  
The age old prescription, “Know 
thyself” is the central thrust here. 
Being aware of service attitudes and 
deficiencies is the first step in an 
organization’s journey to fostering 

Attaining Global Competitiveness: The Service Imperative
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a culture of service excellence. Self 
assessment involves benchmarking, 
research, information, analysis, 
reflection and meditation on what 
is important to the customer—both 
internal (employees) and external.  
Such reflection or assessment ought 
to focus on the organization’s “other-
centric” attitudes such as humility, 
patience, tolerance, nurturing spirit, 
reliability, responsiveness, empathy 
and diligence. Once these attitudes 
are cultivated, the true spirit of 
service should begin to emerge. 

Along with self-assessment, an 
organization must be willing to 
learn continuously about customers 
and their needs. As service leaders 
and their teams begin to devote 
themselves to life-long learning, 
the desired service culture should 
solidify. Without continuous 
learning, an organization can 
rapidly become obsolete, losing its 
competitiveness and even viability. 
According to Peter Senge, “The 
rate at which organizations learn 
may become the only sustainable 
source of competitive advantage.” 
The statement applies equally to 
individuals, organizations, and 
even countries. In today’s era of 
the knowledge worker, knowledge 
will be the main capital, helping 
organizations and individuals shape 
their destinies. 

E stands for excellence. It is awe-
inspiring and people seek it and 
respect it. Enduring markets have 
been built around this concept by GE, 
BMW, and Google (internationally) 
and Grameen, Square, and Aarong 
among others (locally).  Concepts 
such as TQM, CQI, six-sigma, and 
Kaizen figure prominently in the 
drive towards service excellence. 
Importantly, it must be recognized 
that excellence is never attained; 
it is a journey in which the goal is 
continuous improvement.  

R stands for responsiveness, the 
willingness to help customers 
and provide prompt service. The 
most responsive of people and 
organizations are not those who 
merely react; they are the ones who 
have an innate ability to anticipate 

the future concerning the needs 
of the customer and being present 
there when the customer arrives!

V stands for vision that must come 
from the top leadership.  For the 
vision to pervade multiple tiers of 
complex organizations, it requires 
“buy-in.” The best of visions are 
about trust, partnerships, respect, 
loyalty, leadership, fairness, 
reciprocity and their many 
variants.

True partnerships must take root 
within the organization by giving 
the “internal” people their dues, 
respecting their views, and by 
being fair and sincere in dealing 
with them. It is important to build 
trust in these relationships. Strong 
bonds of trust can have far greater 
payoffs than one might realize. 
To build sustainable partnerships, 
it is also vital to begin thinking 
“we” not “I”, to think “what’s in 
it for us.” When the gains for both 
are fair, loyalty, reciprocity and 
respect follow to strengthen the 
bonds. The leadership provided 
must also be transformational 
where the leader:

� Is admired, respected, and 
trusted, prompting the followers 
to identify with them,

� Behaves in ways that motivate 
followers by providing 
meaning, challenge, and 
reward in their work, 

� Stimulates others in the system 
to be innovative and creative 
and 

� Pays attention to each individual's 
need for achievement and 
growth by acting as coaches or 
mentors. 

I  stands for integrity, the soundness 
of moral character. It urges service 
providers to do the right thing. 
Sometimes it takes enormous 
courage and conviction to stand 
by this trait. Many argue that self-
interests can get in the way of 
integrity and that compromises 

must be made when interests are at 
stake. I remain unconvinced. Rather, 
I will emphatically argue that the 
value of good moral conduct is 
undeniable, setting expectations, 
helping build bridges, and 
establishing long term relationships 
with customers. Simply put, by 
trading integrity for interest, one 
can earn a questionable reputation; 
and once you have a questionable 
reputation, the word goes around…
and with it goes your markets and 
competitiveness. In the long haul, 
high integrity can be a vital asset, a 
low one a big liability.

C stands for commitment. 
To customers, both internal 
(i.e., coworkers, superiors, and 
subordinates) and external 
(customers, suppliers, and other 
indirect agents), commitment is 
seen as a valuable asset. It represents 
one’s pledge to deliver on one’s 
promises and to stand by one’s 
obligations. It is the ingredient 
of continuity in relationships 
that drives customer loyalty and 

Attaining Global Competitiveness: The Service Imperative
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is indispensable to transactions 
worldwide. In many cultures, it 
transcends the contract. The service 
provider’s word is the contract.

E:  Empathy is about the caring 
individualized attention the firm 
provides its customers. It is what 
comes from the heart. It goes beyond 
the provision of physical and 
mental labor which is mechanistic, 
and transcends into emotional labor 
that is live, organic, and pulsating 
that makes an intangible service 
tangible because people can feel it.

The elements of the acronym 
presented above represent the 
essence of service excellence that 
must be nurtured into a blooming 
organizational culture that truly 
internalizes the meaning of the 
word “service.” When it is taken to 
heart and performed diligently, it 
creates value, it distinguishes, and 
it leaves an indelible impression in 
the customer’s mind that builds the 

bonds of loyalty.  Building a solid 
foundation of service culture today 
is an important organizational 
objective in a rapidly globalizing 
world that is fiercely competitive. 

As barriers to entering foreign 
markets are being rapidly 
flattened by the relentless pace of 
technological change, unbounded 
human imagination, and corporate 
drive to carve out bigger global 
market shares, service providers 
in Bangladesh without a solid 

reputation will be challenged 
head-on. To the extent that local 
service providers are prepared to 
internalize the lessons herein, and 
establish themselves in the minds 
of the customers as “excellent” 
and “of good repute” they will 
be better prepared to meet the 
competitive challenges – some 
of which will invariably come 
from our neighboring countries 
and other overseas entities.  The 
alternative is a losing proposition in 
an organization’s quest for survival. 
Establishment of service excellence 
“is” the quest for survival in an 
intensely competitive world.

A Concluding Thought

Somewhere, I believe, customer 
(read “people”) quality must also 
improve. There are enough of 
them out there who play a role in 
contributing to the decadent state 
of service quality in their selfish and 
self-serving attitude to get ahead by 

any means: a zero-sum game where 
“I win, you lose” is the strategy. 
This segment, I believe, willingly 
promotes the inappropriate 
demands that various service 
providers make, resorting often 
to “facilitation” payments that 
enable them to jump the queue, 
to get things done expeditiously, 
and to override rules. They pursue 
this avenue aggressively – without 
shame or guilt – and in so doing 
foster many of the ills of the 
service sector. In the process, they 

help create and sustain the ill-bred 
monster (poor service, corruption, 
etc.) that could not have grown so 
big had it not been fed so promptly, 
so much, and with whatever it 
demanded. 

In essence, wider social 
transformation is also needed for 
Bangladesh to rise in the community 
of nations. The question therefore is 
this: Can more of the general public 
begin to play by the rules of the game 
that a “decent” society plays? Can 
more of them stand their ground and 
say “I will only play by the rules?” 
Of course this raises questions such 
as “what are the rules?” and “whose 
rules?” That remains to be addressed 
in another article!

Bangladesh has stood its ground 
against an oppressive foreign nation 
to earn its hard-fought freedom.  
The sanctity of that freedom and 
the opportunities it was supposed 
to open up for all must be pursued 
and defended vigorously. The 
people of this nation can surely 
develop, once again, a collective 
mindset, as a true “civil” society, 
to stand against its own internal 
oppressive forces and demand 
what is just and right and ethical 
and fair. Such demands can help 
change the service environment 
and will require, as E.F. Schumacher 
had said, education, discipline, and 
organization. 

In pursuing the vision for service 
excellence, entire communities, 
governments, organizations, 
and companies can transform 
themselves, where pride and self-
esteem take precedence over base 
and ignoble instincts, and guide 
the nation out of the morass of 
service delinquency that still casts 
its dark shadow widely. In so 
doing, Bangladesh’s stature and 
consequent global competitiveness 
is sure to make rapid gains.

Note: Prof. Syed Saad Andaleeb is 
Distinguished Professor and Program Chair 
at the Sam & Irene Black School of Business, 
Pennsylvania State University, Erie; President 
of Bangladesh Development Initiative; and 
Editor, Journal of Bangladesh Studies.

Attaining Global Competitiveness: The Service Imperative
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AmCham in Action
A. Gafur
Executive Director, American Chamber of Commerce in Bangladesh

We are highly pleased to present our 
regular AmCham quarterly Journal, 

the 12th issue. It is apparent that 
following the last global economic 
downturn in 2008 and 2009, 
things began to improve during 
2010, substantially improving 
the business environment for 
most of the nations for 2011, 
including Bangladesh. In the 
beginning of the year 2011, I am 
taking the opportunity to thank 
AmCham members, advertisers 
and authors for their continuing 
outstanding support towards 
AmCham Quarterly Journal. I 
find the outlook for the year 2011 
significantly brighter, in terms 
of propelling the Bangladesh 

economy towards higher growth 
path using all new and emerging 
opportunities. We are heavily 
engaged to present the upcoming 
20th US Trade Show, being 
cosponsored by the U.S. Embassy 
and AmCham Bangladesh, which 
will be held at the Dhaka Sheraton 
Hotel from February 10-12, 2011. 
The following are some of the 
activities carried out by AmCham 
during the last quarter.  

October 19, 2010: Lunch 
Meeting with Business 
Leaders

AmCham organized its October 
Lunch meeting inviting the key 
business leaders of the country 
to present their views on the 

economy, especially to talk 
about “Bangladesh Economy: 
Opportunities and Challenges”. 

The meeting was addressed by Mr. 
A.K. Azad, President, The Federation 

of Bangladesh Chambers 
of Commerce and Industry 
(FBCCI), Mr. Abul Kasem Khan, 
President, The Dhaka Chamber 
of Commerce & Industry (DCCI) 
and Mr. Syed Nasim Manzur, Vice 
President, Metropolitan Chamber 
of Commerce and Industry-Dhaka 
(MCCI). The meeting was presided 
over by AmCham Bangladesh 
President Mr. Aftab ul Islam. The 
business leaders provided their 
views and ideas on the present state 
of Bangladesh economy, economic 
priorities for the nation,  how to 
attract investment, branding of 
the nation, physical infrastructure 
development, promoting human 
infrastructure, expansion of capital 
market, participation in global 
competition,  entrepreneurship, 
job creation, governance, and role 
of the Government, etc.  

Nov 10, 2010: Lunch with 
Governor from the State of 
Oregon

AmCham Bangladesh hosted a 
lunch in honor of Mr. Theodore 
Kulongoski, Governor of the State 
of Oregon and for the members of 
his delegation. US Ambassador Mr. 
James F. Moriarty was also present 
in the meeting. AmCham president 
Mr. Aftab ul Islam welcomed the 
Governor and the delegation 
members and discussed in brief the 
opportunities in Bangladesh. In 
return the Governor offered thanks 
and appreciation to AmCham 
Bangladesh for organizing this 

meeting and congratulated 
AmCham leadership for its role 

Governor Kulongoski (L-4) of Oregon seen with AmCham members

Picture from AmCham Lunch meeting held on october 19, 2010
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towards promoting and enhancing 
US-Bangladesh business and 
economic relationships. The 
Group discussed over various 
business opportunities between 
both the countries and placed 
great emphasis towards tapping 
these opportunities for mutual 
benefit. 

Nov 23, 2010: Meeting on 
IPR issues

AmCham organized a discussion 
meeting in honor of Ms. 
Kalpana Reddy, First Secretary 
for Intellectual Property, U.S. 

Embassy in New Delhi. AmCham 
members involved in information 
technology and intellectual 
property issues took part in the 
discussion. AmCham President 
Mr. Aftab ul Islam presided over 
this meeting and AmCham IT 
Committee Chairperson Ms. 
Luna Shamsuddoha was present 
among others. Ms. Reddy spoke 
on the intellectual property issues, 
discussed the pros and cons of the 
issue including benefits that could 
be gained out of protection of IPR. 
Participants present in the meeting 
made their observations as to how 
to protect the IPR and thereby 
attract local as well as FDI in the 
emerging IP related products.   

Dec 2, 2010: Lunch meeting 
with Mr. Leonard Hill 

AmCham hosted a lunch in honor 
of Mr. Leonard Hill (a former 
official at US Embassy-Dhaka) and 
Mrs. Hill on their visit to Dhaka. 

They are engaged in producing a 
documentary film on the life and 
art of the artist Suraiya Rahman, 
whose paintings and tapestries 
have been presented to royalty 
and other dignitaries and can be 
found in collections around the 
world. Over the course of her 
long life, she has passed on her 
skills in traditional nakshikantha 
tapestry embroidery to hundreds 
of underprivileged women, 
empowering them to support 
themselves and their families, to 
gain confidence and to help change 
their lives. Cathy Stevulak and 
Leonard Hill, who are producing 

the film, spent several years living 
and working in Bangladesh and 
have passionate attachment to 
the country and its people. Their 
aim is to produce a beautiful 
documentary on an inspiring 
individual, her visionary art and 

the determined and resilient 
women with whom she worked. 
This film is going to project the 
image of Bangladesh-its culture, 

its women, and its potential-
to the outside world. This fine 
work will help preserve and raise 
awareness of a rich artistic culture 
and tradition of Bangladesh and 
will honor Surayia’s legacy and 
humanitarianism. While Kathy 
and Leonard appreciated AmCham 
President and its members for this 
opportunity to present their work, 
each invited guests congratulated 
them on their remarkable cultural 
initiatives involving Bangladesh.

Dec 8, 2010: Lunch Meeting 
with Mr. Jack Garrity, Asia 
Society

AmCham organized its December 
Lunch meeting having Mr. Jack 
Garrity, Executive Director, Asia 
Society as a Guest of Honor. Mr. 
Garrity spoke on “Enhancing 
Bangladesh Trade and Investment” 
and made formal launching of the 
Asia Society Trade and Investment 
Report, “Enhancing Investment 
Relations between the United 
States and Bangladesh”.  The 
meeting was also addressed by the 
US Ambassador H.E. Mr. James 
F. Moriarty, Mr. Sajeeb Wazed 
(who provides advice to Hon’ble 
Prime Minister on Information 
Technology Services), Dr. Gustav 
Papanek, President, Boston 
Institute for Developing Economies 

and Mr. Dr. S.A. Samad, Honorable 
Executive Chairman, Bangladesh 
Board of Investment. The meeting 
provided excellent scope to discuss 

Mr. Leonard Hill seen speaking at the Meeting

Ms. Kalpana Reddy (R-3) speaking on IPR issues
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as to how to enhance trade and 
investment in Bangladesh. 

The highlights of the Asia 
Society report launched at 
AmCham meeting are as 
follows:

“Great Economic 
Opportunities, but Major 
Challenges for Bangladesh”

The Asia Society Trade and 
Investment Report, “Enhancing 

Investment Relations between the 
United States and Bangladesh” is 
intended to assist the Bangladesh 
Government in its efforts to meet 
Prime Minister Sheikh Hasina’s 
Vision 2021 targets, which seek to 
make Bangladesh a middle-income 
country. This is an ambitious 
goal, and in order to achieve it, 
Bangladesh will re quire significant 
increases in economic growth, 
trade, and foreign investment.

In this effort, the U.S. government 
can play an important role by 
helping to improve bilateral 
trade and investment relations 
with Bangladesh and by raising 
awareness among U.S. corporations 
about the growing investment and 
trade opportunities in Bangladesh.

The direction of this report has 
been guided by a 13-member 
Advisory Committee composed of 
representatives from Bangladesh’s 
government, private sector, and 

nongovernmental organizations, 
along with U.S. and other private-
sector, nonprofit, and academic 
professionals, all of whom have 
extensive experience working with 
Bangladesh and other emerging-
market countries. 

Bangladesh has come a long way 
after being ravaged by natural 
calamities and by political insta-
bility and social turmoil. Not 
only have the latest round of 
democratic elections brought 

much-needed political stability to 
the country, but also Bangladesh 
has matured as a nation, with 
steady social progress in the areas 
of education, health, poverty 
reduction, and improved means 
of communications. This has been 
accomplished with the support of 
growth in gross domestic product 
(GDP) that has averaged 6% in 
recent years, a result of a major 
expansion in the manufacturing 
sector, especially in garment 
exports. Worker remittances 
from abroad also have increased, 
reaching approximately US$ 11 
bil lion for fiscal year 2010.

The strong economic growth 
achieved by Bangladesh has 
been extremely important, as the 
country’s growing labor force has 
increased to almost 80 million 
workers. Employment generation 
remains one of the most important 
and pressing challenges that 
Bangladesh faces, and the situation 

will become even more critical in 
the future, as the country’s labor 
force is expected to increase to 
125 million by 2050.

Bangladesh is favorably situated 
in the middle of the world’s three 
highest-growth areas-India, China, 
and Southeast Asia. Therefore, 
Bangladesh should no longer 
consider itself in South Asia, but 
instead in the center of Asia. It 
is imperative that Bangladesh 
develop the necessary economic 
environment and connecting 
transport infrastructure to enhance 
its trade relations with its neigh-
boring countries, and this, in turn, 
will provide numerous economic 
advantages and opportunities for 
Bangladesh 

Although Bangladesh is becoming 
an attractive investment 
destination, the country still lags 
far behind its Asian neighbors in 
both foreign direct investment, 
which has stagnated over the 
last five years, and foreign 
portfolio investment, which 
has been negligible. In contrast, 
these foreign investment flows 
have helped drive economic 
growth in surrounding countries, 
such as China, India, Vietnam, 
Thailand, and Malaysia. There is 
no doubt that Bangladesh needs 
to take advan tage of these foreign 
investment flows if it wants to 
achieve its Vision 2021 goals.

At present, the country’s 
investment climate is not very 
attractive. Underlying this 
problem is the fact that there is 
an internal lack of appreciation of 
the economic benefits of foreign 
direct investment, which may 
explain the inertia on the part of 
many people in the government 
to take significant, tangible 
steps to facilitate and promote 
foreign investment. In addition, 
a sprawling bureaucracy and 
corruption result in unnecessary 
delays and frustrations for 
investors trying to obtain the 

AmCham in Action

Mr. Jack Garrity seen addressing  at AmCham Lunch Meeting
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required approvals and permits. 
Among other major concerns 
identified by investors are the 
shortage of power and energy and 
inadequate transport facilities and 
other infrastructure.

Government policies related 
to trade and investment are 

implemented by a number of 
agen cies. As a result of this policy 
and institutional fragmentation, 
Bangladesh’s trade and investment 
policies, including the Public-
Private Partnership program, are 
not, and will not be, as successful as 
the government expects. The lack 
of a focused agenda in this sector 
has resulted in suboptimal results 
compared to Bangladesh’s Asian 
neighbors, and has unnecessarily 
complicated the invest ment 
process for many exporters and 
foreign investors, and hindered 
the government’s efforts to 
install greater administrative 
transparency.

A key first step in establishing 
the agenda should be to appoint 
a senior advisor for trade and 
investment who would report 
directly to the prime minister. An 
important part of the agenda is 
the formation of a coordinating 
board made up of the heads of 
the government ministries and 

agencies involved in trade and 
investment. A key element for 
implementing the government’s 
trade and investment agenda is the 
estab lishment of the Bangladesh 
Trade and Investment Center 
(BTIC). The BTIC would become 
the primary interface and conduit 
for domestic and foreign exporters 

and foreign investors seeking to 
work with any of the trade and 
investment agen cies.

Under the government’s trade 
and investment agenda, it should 
establish a new public-private 
dialogue as another step to 
improve government relations 
with businessmen in Bangladesh. 
Such public-private dialogue 
councils and partnerships have 
been established in more than 30 
emerg ing-marker countries, and 
in most cases have proved very 
effective. 

Bangladesh suffers from a 
generally poor image overseas. 
This is not always deserved, but 
Ban gladesh has done little or 
nothing to overcome this problem. 
As part of the government’s trade 
and investment agenda, this 
perception must by changed, 
particularly in the country’s 
logical constitu encies in Asia, 
Europe, and North America, 

where most of its trading partners, 
foreign investors, financial 
institution partners, potential 
foreign institutional investors, as 
well as influential media outlets 
are located.

In the 1990s, there was a formal 
U.S.-Bangladesh Business Council 
under the aegis of the U.S. 
Chamber of Commerce, with 35 
active members. Its membership 
consisted primarily of U.S. oil, 
gas, and power companies, but 
it disbanded in 2000 when the 
Bangladesh government did not 
proceed with planned investment 
programs. A reconstituted U.S.-
Bangladesh Business Council could 
be an important and effective 
body for both Bangladesh and the 
United States. 

In conclusion, the Advisory 
Committee members recognize 
that Bangladesh has come a long 
way since independence, but the 
reality is that it still has a long way 
to go for the country to move from 
least developed country status to 
become a middle-income country. 
Bangladesh’s most press ing 
economic challenge is to generate 
jobs for the country’s approximately 
80 million labor force, which will 
swell to 125 million by 2050. Based 
on the experience of other Asian 
countries, such massive job creation 
can only come from a major effort to 
significantly increase its manufactur-
ing base. As shown by the country’s 
rapid development in the garment 
industry, this can be done. However, 
it needs concerted and coordinated 
government and private-sector 
action and a major increase in 
foreign investment. Bangladesh 
has a window of opportunity, but it 
must move fast to take advantage of 
its opportunities. 

AmCham in Action

Picture from AmCham Lunch meeting held on December 8, 2010
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Irreversible climate change, the 
spread of pandemic disease, the 
proliferation of nuclear weapons, 
and violent conflict spurred 
by the failure of weak states—
these are collective challenges 
facing the entire international 
community. Their solution 
requires broad partnerships and 
wide ranging expertise. Last week, 
Secretary of State Hillary Clinton 
offered a blueprint for building 
those partnerships and deploying 
the civilian power necessary in 
the 21st century. The first-ever 
Quadrennial Diplomacy and 
Development Review offers a 
sweeping set of reforms designed 
to allow the United States to bring 
to bear the expertise necessary 
to address the threats and 
seize the opportunities that lie 
ahead in partnership with other 
governments, non-governmental 
organizations, and civil society. 

As Secretary Clinton has said, 
“To lead in this new century, we 
must often lead in new ways.” 
Secretary Clinton’s vision for the 
United States’ role in the world, 
laid out in this first-ever Review, 
is for America to embrace and 
elevate civilian power to advance 
our interests—and the interests 
we share with other peoples and 
governments. She recognizes 
even the world’s finest military 
cannot defeat a virus, stop climate 
change, prevent the spread of 
violent extremism, or make peace 
in the Middle East.  Addressing the 
challenges that lie ahead requires, 
in her words, “the combined force 
of civilians working together across 
the U.S. government to practice 
diplomacy, carry out development 
projects, and prevent and respond 
to crises.” Many different civilian 
agencies of the U.S. Government—
beyond just the Department of 
State—contribute to these efforts 

and the Quadrennial Diplomacy 
and Development Review offers a 
blueprint for uniting their efforts 
and harnessing their expertise to 
address the collective challenges 
we face in the years ahead. 

At the heart of the Review is the 
recognition that development is 
as essential to America’s security as 
diplomacy and defense. Through 
the Quadrennial Diplomacy and 
Development Review, Secretary 
Clinton has charted a course 
to fulfill President Obama’s 
commitment to development. 
Even in a time of fiscal constraint, 
the United States will remain 
committed to development, 
rebuilding the United States Agency 
for International Development into 
the world’s premier development 
organization. The United States 
will focus our development efforts 
in six areas in which we have 
comparative advantage to deliver 
results: food security; global health; 
climate change; economic growth; 
democracy, human rights and 
governance, and humanitarian 
assistance. Across each of these six 
areas we will emphasize the role 
of women and girls, who can be 
agents of extraordinary change. We 
will commit to greater transparency 
and accountability in our efforts. 
And we will build partnerships 
that amplify our impact with other 
donors, multilateral organizations, 
and, most importantly, with the 
governments and peoples whom 
we seek to assist.  Our development 
goal must be to put ourselves 
out of business by helping host 
governments build the sustainable 
systems that allow them to deliver 
for their own people.

In the Quadrennial Diplomacy and 
Development Review, Secretary 
Clinton also recognizes that weak 
and failing states anywhere are 

a threat to people everywhere; 
that human security is essential 
to international security. So she 
has committed to building the 
United States’ human security 
capabilities and strengthening 
our civilian capacities to prevent 
and respond to crisis and conflict. 
We are establishing a new Under 
Secretary of State for Civilian 
Security, Democracy, and Human 
Rights. And we are building a 
meaningful civilian capacity to 
work with countries and their 
peoples to prevent conflict and, 
where conflict does occur, to 
ameliorate its impacts and help 
countries return to sustainable 
peace and development.

The challenges that face all countries 
in today’s rapidly changing world 
require the expertise, resources, 
and commitment of more than 
any one government. That is why 
the Quadrennial Diplomacy and 
Development Review is ultimately 
about building partnerships—
partnerships across all U.S. agencies, 
with other governments, with the 
private sector, with civil society, 
and with the people themselves. 
Only though such partnerships 
can we make meaningful progress 
on the collective challenges that lie 
ahead. And through this Review, 
Secretary Clinton has doubled 
America’s commitment to building 
the partnerships we all need.

Secretary Clinton set out 18 months 
ago to ask a simple question: how 
can we do better?  The Quadrennial 
Diplomacy and Development 
Review is her answer.  We can, as 
Secretary Clinton said, “harness 
our civilian power to advance 
America’s interests and help make 
a world in which more people in 
more places can live in freedom, 
enjoy economic opportunity, and 
have a chance to live up to their 
God-given potential.”

Leading Through Civilian Power
James F. Moriarty
U.S. Ambassador in Bangladesh
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Knowledge Based Society Vs. Achievement Oriented Society:
The role of higher education with special reference to grading schemes 
and high achievement motivations
M. Shamsul Haque PhD
Professor and Vice-Chancellor, Northern University Bangladesh

Recently there are talks of building 
a knowledge based society (KBS) in 
Bangladesh. This paper discusses 
this issue from certain angles such 
as what we mean by such a term 
KBS, what we really want and 
what role universities can play to 
accelerate the process.

Knowledge is defined as 
“information and understanding 

about a subject which a person has 
or which all people have.” What is 
information? Information about 
some thing is actually the facts 
of all varieties relating a subject. 
For example, let us take the case 
of ploughing land for cultivation. 
Traditional knowledge was to use 
a wooden plough with a metallic 
pointed head to dig and turn 
the soil when dragged by a pair 
of cow attached with the yoke 
linked with the plough. This 
knowledge and practice of tilling 
the soil continued in Bangladesh 
for hundreds of years till the slow 
introduction of power tillers and 
tractors in some places during 
the last two decades. Now days 
you will hardly see the traditional 
ploughing of land in the northern 
areas of Bangladesh. What has 
changed is the application of new 

technology (knowledge) instead 
of old technology. Why farmers 
have been changing from the old 
to the new method of ploughing, 
the short answer is that the new 
method is more efficient (low cost 
per unit of tilling). 

The similar evidence of changing 
dimension of knowledge can be 
observed in many other spheres of 

human activities such as transport, 
buses and trucks in place of bullock 
and horse driven carts; power 
based irrigation equipments in 
place of old manual methods and 
the use of HYV seeds and chemical 
fertilizers to increase yield per 
unit. The benefit for this change 
in farming knowledge can be seen 
in trebling of grain production 
since 1972 while population has 
doubled during the same period. 
On the other hand the rate of 
growth of population has been 
brought down from 3.5% to below 
2% again by the application new 
knowledge of contraceptives and 
medical interventions. Therefore 
the statement to have a knowledge 
based society is misleading. At any 
point of time people are using 
available knowledge to perform 
certain functions better. What is 

intended from the desire to have 
knowledge based society is perhaps 
to increase the rate of change in the 
field of technology and use newer 
knowledge that people in other 
parts of the world is using and to 
produce those newer technologies 
by the people of our country. 

If we take a stock of the techs that 
are being used in the country from 
land and mobile phones to textile 
machineries we will find that we 
do not produce may be not more 
than 10% of the new technologies. 
RMG the largest industry in 
terms of employment and export 
earnings perhaps do not add more 
than 25% value added after 20 
years of rapid growth. Sustainable 
growth requires that we gradually 
produce more and more of the 
equipment and other inputs 
within the country and reduce 
our dependence on import from 
other countries. Further, we are 
using millions of computers and 
mobile phone sets in Bangladesh. 
To get full advantage of these 
digital technologies in terms 
of increased employment and 
lowering costs we must start 
assembling them here soon and 
gradually move to manufacture 
them completely in Bangladesh. 
Why we are slow in moving in 
this direction is perhaps due to 
shortcomings in our education 
system that is not offering required 
skills (knowledge) in related fields 
besides the political uncertainly. 
So far the education in IT sector 
has covered applications only and 
not production of them.

The second lacking in our 
transition to KBS is the minimal 
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interconnection between our 
major production activities and 
our education system. Not only 
that we do not provide knowledge 
to our students in schools and 
colleges about our major industries 
such as agriculture and RMG our 
education system has not seen the 
application of new knowledge in 
terms of more effective teaching -
learning methods. The traditional 
mode of rot memorizing the 
contents of a subject is still 
prevalent and some of the more 
useful knowledge supporting 
subjects such as English language 
and mathematics are not taught 
at required levels. Completing 
education through rot memorizing 
is wasteful because after some time 
it is forgotten in most cases and 
the student may be left with some 
vague ideas. Instead if a student 
did a critical analysis as to why 
and how and for what, that would 
increase the capacity of his brain 
to relate with future activities and 
new knowledge in the subject. This 
is the most serious defects in our 
education system all through its 
stream from primary to university 
levels. This has been recently 
pointed out by Prof. Yunus as our 
failings to think “out of the box”. 
That requires critical thinking and 
creating a desire in students to 
search for alternatives and achieve 
highest levels of potentials. 

We should not only strive to be a 
KBS because it is not sufficient to 
compete in the global economy. 
Our education system not only 
encourages rot memorizing it 
also does not ask for putting 
maximum efforts to achieve 
the highest level attainable in a 
subject. We are still carrying the 
legacy of the British introduced 
education system to offer limited 
education to few people to work 
mostly as clerks and support staff 
in administration. The awarding 
of classes, first, second and 
third, based on 60%, 45% and 
33% marks obtained in public 
examinations gives an indication 

that candidates were not expected 
to achieve the highest levels after 
putting maximum efforts. This 
needs to be examined in view of 
the new knowledge available from 
the field of psychology that found 
the “anchoring effect” in decision 
making by people (Kahneman 
Tovarsky, HBS, Noble Prize winner 
in economics). In a classic study 
on the subject the researchers 
asked participants to estimate the 
percentage of African countries 
in the UN. Before answering the 
question they had to spin a wheel 
with numbers ranging from zero 
to 100 and indicate whether that 
number was higher or lower than 
the percentage of African countries 
in the UN. The wheel was rigged 
to stop at either 10 or 65. This was 
not known to the participants. 
On average participants with a 
10 on the wheel gave an estimate 
of 25 per cent; those who got 65 
estimated 45%. The conclusion 
was that they had taken their cue 
from the exercise of spinning the 
wheel although the numbers on 
the wheel were irrelevant. Peoples’ 
thoughts and decision making 
seems to hover around certain 
bench marks. 

Many of us can recollect how 
we used that 60% as benchmark 
for first class in preparing for 
public examinations mostly by 
memorizing answers to a set of 

expected questions (8-10) that 
were repeated in some sequence 
year after year from a given syllabus 
in a subject. Was it like that a 

student who covered and learned 
60%-70% of the materials would 
get a first class and so on? What 
would be the level of his efforts 
in attaining that 60% marks? 
Certainly it was not the highest 
level as we can all remember from 
our own cases in the past. It seems 
there was not an urge to create 
conditions for a student to put his 
maximum efforts in studies as it 
was not demanded by the system. 
It did force the students to put 
his best as it was not needed. In 
public service examinations we 
also set 50% as the passing mark 
to qualify & then allow about 45% 
of the positions to be selected on 
non-merit considerations. 

How do you explain the 
classification system that used to 
prevail here until recent changes 
to letter grades A+, A etc. IBA 
Dhaka University has been using 
the letter grading system since the 
start of MBA program in 1966. 
Statistics of those graduated from 
IBA shows that about 50%of the 
enrolled students failed in the 
program unlike other university 
departments where passing rates 
were above 95%. Graduates from 
IBA will vouch for themselves 
what was the level of their efforts 
they put to get higher grades 
in courses. One can guess why 
IBA graduates excelled in their 
jobs and moved into higher 

level position in many fields in 
Bangladesh. It seems achievement 
in a good school, such as IBA, has 
had links with job performance. 
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Seeds of achievement motivation 
are actually planted at educational 
institutions without doubt.   

The Americans did away with the 
British classification in exam results 
long time back and introduced the 
grading system that require much 
higher level of efforts to achieve 
higher grades. The assumption 
that underlie the grading system 
is that a candidate will put his 
maximum effort to obtain say for 
example A+( marks 90 and above) 
in a course in which the margin of 
error is left at maximum of 10% 
or less. That means the candidate 
has learnt to apply the knowledge 
correctly 90% of the time. This 
has important implication for 
performance on the job in whatever 
field he or she may be engaged. 
For those obtaining lower grades, 
B, C, and D the margin of error 
in learning and hence applying 
the knowledge in practice are 
likely to be higher. Take the cases 
of MBA/BBA graduates who are 
executives now. What % of error 
their employers will allow him/
her to excel in their job? Who 

gets promoted rapidly? In this 
connection it may be mentioned 
that in 2006 UGC recommended a 
grading system for all universities 
in Bangladesh giving A+ for 
obtaining 80% and above marks 
and it was reported in the press 
that only one out of 79/80 Vice-
Chancellors raised objection on 
the decision. Currently most of 
the private universities are using 
a grading scheme in which A+ is 
awarded to those getting 90% and 
above marks and UGC is insisting 
on the use of their recommended 
scheme. Grading schemes are not 
popularity contests as they have 
serious consequences for national 
economic growth and they should 
be based on scientific knowledge. 

To make our executives sound 
decision makers they must have 
educational background with 
high achievement motivation 
and less susceptible to margin 
of errors in knowledge. It may 
not be out of place to conjecture 
why our executives in the public 
sectors are slow and less effective 
decision makers. Seeds of fast 

growth in the all fields of human 
endeavor in the USA, Japan and 
South Korea were laid in their 
educational systems and there is 
merit in trying to follow them 
since we want to move to a high 
achieving society, not merely a 
KBS. Of course, huge investment 
is needed to change the culture of 
our education system to make it 
suitable for educating the future 
generation of executives and 
leaders to be high achievers rather 
than simply muddling through as 
slow folks as has been going on 
for a long time since the British 
rule. 

Certainly the government has to 
take steps in that direction and 
encourage the private sector to 
come forward with investment 
in education at all levels to 
change the society towards a high 
achieving one. Human intellect 
has been the foundation for all 
progress in human civilization 
and there is perhaps no limit to 
human potentials if we allow them 
to flourish through education and 
research of high quality.

Knowledge Based Society Vs. Achievement Oriented Society
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Stock Market - A Crisis is the Opportunity to 
��������	�
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�
Syed Ershad Ahmed
Managing Director, Expeditors (Bangladesh) Limited

Economists, business community 
and the conscious citizen of the 
country voiced serious concern 
over the recent stock market 
crisis. The government will form 
a high-profile committee to probe 
the allegations of stock market 
manipulation by inflating share 
prices or misusing the book 
building method. The former 
governor of Bangladesh Bank 
Mr. Salehuddin Ahmed said he 
was surprised to hear the finance 
minister “admitting mistakes” 
about the stock market. “If there 
was any mistake, it was by the 
regulator Security Exchange 
Commission (SEC),” he said.

We are aware about US company 
Enron and World Com, Europe’s 
food giant company Parmalat 
and the demise of accountancy 
firm Arther Andersen where 
corporate accounting failures 
caused the companies be in 
trouble in recent years. In order to  
restore the public’s confidence in 
capital market and to ensure such 
mistakes do not occur again, many 
financial regulatory changes have 
implemented in the advanced 
world  that require corporate 
companies and their auditors to 
improve the financial reporting 
system. Let’s take a look at the 
Public Company Accounting 
Reform and Investor Protection 
Act of 2002 implemented in the 
United States, popularly referred 
to as the Sarbanes-Oxley Act, has 
perhaps been the most notable of 
the regulatory changes taken place 
for the companies operating in 
US capital markets. The purpose 
of the Act signed in to law on July 
30, 2002, is to improve quality 
and transparency in financial 
reporting. Under Sarbanes-Oxley, 

the Public Company Accounting 
Oversight Board (PCAOB) was 
created to enhance the standard-
setting process for accounting 
practices and to increase 
corporate responsibility and the 
usefulness of corporate financial 
discloser. The PCAOB was also 
created to protect the objectivity 

and independence of security 
analysts and to improve Securities 
and Exchange Commission (SEC) 
resources and oversight. According 
to the Sarbanes-Oxley Act. 

� Public Companies take 
responsibility for maintaining 
an effective system of internal 
control over financial reporting. 
Additionally, company officers 
are also required to certify 
that such internal controls 
are designed and operating 
effectively within 90 days of the 
company's financial reporting 
date.

� The Chief executive Officer 
and Chief Financial Officer 
of a company need to attest 
that they have reviewed the 
quarterly and annul reports and 
that based on their knowledge 
such financial reports contain 
"no untrue statement or 
omissions of material facts".

� Certification that management 

has disclosed, both to the 
company's audit committee of 
the board of directors and to 
the company's independent 
auditors: any significant 
deficiencies in control, and 
all instance of possible fraud 
involving management or any 
employees with significant 

control responsibilities. 
Criminal and civil penalties 
have been increased under 
the Act for failure to comply 
with the provisions of the law. 
Criminal penalties of up to 20 
years imprisonment can be 
applied for any officer found 
to have willfully certified 
untrue financial statements. 
In addition to increased 
management responsibilities, 
the US Securities and Exchange 
Commission (SEC) has also 
been mandated to regulate 
the accounting policies and 
procedures companies adopt 
and the disclosures they make 
in published financial reports. 
It is to be noted that the Act 
expressly applies to any non-
US company registered on US 
Exchanges under either the 
Securities Act or the Exchange 
Act, regardless of such company's 
country of incorporation or 
corporate domicile. The act 
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requires that auditors of such 
registration, regardless of their 
nationality or place of business, 
be subject to the oversight of 
the PCAOB and to the statutory 
requirements of Sarbanes-
Oxley Act. The penalties and 
sanctions-- both criminal and 
civil- under Sarbanes-Oxley 
apply equally to US and non 
US corporate registrants and 
include their directors, officers 
and independent auditors and 
legal advisers.

Coming back to recent Bangladesh 
stock market scenario, it implies 
that our policy makers have 
admitted their mistakes and 
believe they have taken a lesson 
from this mistake. It is definitely 
a positive signal for the investors 
as a whole. The measures of 
postponement for book building, 
temporary suspension of trade 
for six brokerage houses, tight 
restriction in over exposure 

investment by the merchant 
banks than their limit, increase 
of margin loan, making halves 
of imposing circuit breaker and 
overall vigilance both by the SEC 
and the central bank are to restore 
confidence among the investors. 
As a representative of a business 
community I would like to advise 
to the investors, in future not to 
be too much aggressive and to be 
little cautious. It is better to take 
suggestion from the professional 
market analyst not from layman. 
We have observed that during the 
bullish market, investors invested 
their money without proper 
judging or analyzing the financial 
reports of the companies which 
are not desired. 

Comparatively the mutual funds 
are safer than other shares. Regret 
to note that our investors are 
reluctant to invest in mutual funds 
as they go after a short term profit. 
Investors should calculate the 

companies’ profit earning ration 
for at least in the basis of last two 
years of a particular company 
before investing. I also believe that 
government will reconstitute and 
strengthen the SEC by appointing 
knowledgeable, skilled, and 
efficient personnel, who will 
be able to formulate and adopt 
effective policies and action plans 
as an when necessary to keep the 
momentum of the capital market.

We all are very much looking 
forward that the government of 
Bangladesh under the leadership 
of our honorable finance minister 
M. A. Muhith will be able to come 
out from the ongoing crisis by 
taking appropriate regulatory 
measures and other steps needed 
to bring back the confidence of 
the investors. 

Note: Syed Ershad Ahmed is the immediate 
past president of the American Chambers of 
Commerce in Bangladesh. He is also managing 
director of the Expeditors (Bangladesh) Limited. restriction in over expop sure Investors should calculate the direcdirector otor of thef thef the ExpeExpeE Expeditorditorditorditors (Ba(Bas (Bangladngladngladesh)esh)esh) LimitLimitLimiteded. 
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Iodine deficiency is known to cause 
significant disorders and decrease 
people’s life chances. The most 
widely known disorder is goiter, but 
lesser known disorders include:  

� Low Intelligent Quotient (IQ), 

� Still birth;

� Spontaneous abortion, 

� Cretinism (child born with 
mental and physical disabilities). 

However, this significant public 
health problem has been addressed 
in many countries through the 
universal iodization of salt (USI) 
which is widely recognized as the 
most cost-effective measure to 
prevent iodine deficiency and is 
credited for its elimination in many 
industrialized countries. 

The major challenge facing the 
Universal Salt Iodization (USI) 
program today is that the majority of 
salt farmers in developing countries 
are small scale salt farmers, artisanal 
producers. They are controlled by 
traders and money lenders and 
therefore cannot afford additional 
costs linked to the iodization of their 
production. Within this context, the 
concept of the Salt Bank Cooperatives 
(SBCs) could constitute a viable 
way to organize these farmers in 
an efficient and sustainable system 
which would allow the achievement 
of the goal of USI. This could provide 
a potential solution to address iodine 
deficiencies, as well as proving to be 
a major breakthrough to improve 
livelihoods of these small-scale salt 
farmers.

Nyanyano in the East Gomoa district 
of the central region of Ghana, is 
located about 30 kilometers to the 

west of the capital, Accra, and is best 
described as coastal rural community 
with a population of about 2000. 
The local residents earn their living 
primarily through fishing, farming 
and salt production.  There are 
between 300 and 400 small-scale 

salt farmers in Nyanyano with 
annual salt production capacity 
ranging between 7,000-10,000 tons, 
generating an annual revenue of 1,2 
million US dollars. Salt production 
is the major livelihood of 84% of 
producers and Nyanyano is the 
leading supplier of salt for domestic 
consumption in most communities 
in the eastern and northern parts of 
the central region of Ghana. 

It is also important to note also 
that Ghana is an extremely critical 
source of iodized salt for export to 

most West African countries. This 
naturally enhances the importance 
of producing quality adequately 
iodized salt in this country. The 
Global Alliance for Improved 
Nutrition (GAIN) intends to support 
the Cooperative-Nyanyano Salt 
Producers Association (NYASPA) to 
establish a Salt Bank Cooperative 
(SBC) at Nyanyano, under the GAIN-
UNICEF Salt Iodization Partnership 
Program.

It is worth noting here that the 
previously formed NYASPA was 
limited in scope and design, as 
it emphasized the success of the 
association rather than on the 
members. The proposed Salt Bank 
Cooperative however focuses on 
the welfare and wellbeing of each 
individual who becomes a member 
of the production unit. 

The term “Salt Bank” was first 
coined by the Ministry of Trade and 
Industry of Ghana and GAIN has 
developed an innovative, business 
orientated scheme, based on the 
international cooperative system 
thus calling the program the GAIN 
Salt Bank Cooperative. 

A SBC is a Business Unit setup to 
allow regrouped small salt farmers 
to be much more efficient in 
producing, selling, iodizing and 
marketing iodized salt. The main 
advantage of salt banks is that they 
address a major public health issue 
by allowing centralized iodization of 
salt production, while ensuring an 
efficient quality control mechanism. 
It also provides a stable income for 
the salt farmers throughout the 
year and a one stop sales point for 
wholesalers and retailers.

Two Birds, One Stone: The Salt Bank 
Cooperative in Nyanyano, Ghana Addresses a 
Vital Public Health Challenge while Improving 
Livelihoods of Small Scale Salt Farmers
Marc Meyer 
Global Alliance for Improved Nutrition, Switzerland
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Besides ensuring adequate iodization, 
the SBCs’ benefits are as follows:

� SBC’s are associated with 
increased income and reducing 
poverty as they enable salt 
farmers (who in effect are a 
member or shareholder of the 
SBC) to sell quality raw salt to the 
bank, ensuring a first income. 
At the end of the year the bank 
will then redistribute surplus 
(profit) to shareholders ensuring 
a second income. This increased 
income could be particularly 
significant if the salt is sold in 
sachet (smaller size packages); 

� The forward production linkages 
effects of such an initiative can 
lead to numerous social benefits, 
such as gender promotion and 
helping in reducing gender 
inequalities. For instance, 
plans have been made for 
the Nyanyano production of 
adequately iodized salt to be sold 
to a local women organization. 
These women will be able to re-
sell the iodized salt and ensuring 

self employment and additional 
and regular income.

The salt bank is also expected to 
provide and improve on general 

business practices and the welfare 
of its beneficiaries, as well as to 
play an important role in building 
local capacity to build best practice 
models. For instance, it is envisaged 
that the proposed business unit 

would   achieve the following: 

� Play a role in education, training 
and continuous professional 
development: recruit, develop 
and maintain manpower of the 

right caliber and size appropriate 
to management and operational 

needs of the unit; 

� Play a role in increasing financial 
management skills to increase 
sustainability: management of 
physical and financial assets 
in a cost effective manner for 
immediate and longer-term 
viability and make prudent 
provision for assets replacement, 
plant rehabilitation, upgrading 
and modernization;

�  Lead and become a best practice 
model in locally defined best 
production techniques: strive 
for excellence in quality and 
keep abreast of current and 
evolving salt production and 
processing technologies, with 
good manufacturing practices. 
This will also ensure that the 
project not to be dependent 
on expensive foreign technical 
assistance in the future. 

Moreover, the Salt Bank Cooperative 
concept sits well within the recent 
macro-economic policy trends set 
by the international development 
community, which can be valuable in 
terms of securing further funding:

� Such a cooperative has an 
important role to play in the 
reinforcing community values 
and relationships. This is 
particularly helpful in the context 
of increased responsibilities for 
local authorities, as mentioned in 
Local Agenda 21 (UNCED 1992).

� The increased monetary income 
of a community should benefit 
the community as a whole. 
At least part of the additional 
income is likely to be spent 
at a local or national level, 
hence allowing for beneficial 
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spillovers for the local and 
national economy. In particular 
additional income generated 
by poor members of the 
community, is likely to be spent 
on local produce (such as food 
and locally produced goods 
rather than richer members who 
may favor expensive imports) 
(Hanlon 2010). The Salt Bank 
Cooperative therefore can be 
seen as a vital tool to promote 
poverty alleviation in National 
Poverty Reduction Strategies 

In conclusion, the role of the 
SBC in regard to economic and 

social improvement should not 
be underestimated. This concept 
by the key to addressing a vital 
public health challenge, as well 
as providing access to quality 
iodized salt. Furthermore, they also 
have an important role to play in 
terms of economical and social 
improvements and contribute 
towards improved business 
practices. The Salt Bank Cooperative 
concept, in line with the recent 
international development agenda, 
could also to secure further funding 
and develop national and local 
capacity to replicate best practices

Reference:

UNCED 1992: As set forth during 
the United Nations Conference on 
Environment and Development, 
Rio de Janeiro, 1992

Hanlon 2010:  Joseph Hanlon, Armando 
Barrientos and David Hulme, 2010, Just 
Give Money to the Poor, AfricaFocus 
Bulletin. Available from http://www.
africafocus.org/docs10/pov1006.php 
[Accessed 29 November 2010]

Note: The article was prepared by Marc Meyer 
of Global Alliance for Improved Nutrition, 
Switzerland, with contribution from L. Locatelli-
Rossi, D. Ndjonkou, F. Rossier and J. Eshun

Two Birds, One Stone
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The Telecoms Sector as a Catalyst for Growth
Ifty Islam 
Managing Partner,  AT Capital

“How did a device that just a few 
years ago was regarded as a yuppie 
plaything become, in the words of 
Jeffrey Sachs, a development guru at 
Columbia University’s Earth Institute, 
“the single most transformative tool 
for development”? 

(The Economist, Special Report 
on Telecoms in Emerging 
Markets, Sep 24 2009).

The total number of mobile 
phones in the world surpassed the 
number of fixed-line telephones 
in 2002; in July 2010, world’s 
mobile subscription base crossed 
five billion mobile marks. The 
proportion of mobile phone 
subscriptions in developing 
countries increased from about 
30% of the world total in 2000 
to more than 50% in 2004 - and 
to almost 70% in 2007. (Wireless 
Intelligence Report 2008)

Source: Informa Telecoms & 
Media

The almost exponential growth in 
the Telecoms sector in Bangladesh 

in the last 5-10 years has had 
the same transformative impact 
on Bangladesh’s economy as the 
growth of Ready Made Garments 
and Remittances. As well as 
being the largest contributor to 
Foreign Direct Investment and 
tax revenues, the catalytic effect 
of rapid mobile penetration on 
increasing the quality of life of 
tens of millions of people has 
been significant.   

As noted by CK Prahalad, author 
of the seminal book “the Fortune 
at the Bottom of the Pyramid”,:  “It 
is clear that the defining change 
in the world’s poorest economies 
will be led by revolution in access 
to communications and not, as 
in the world’s most advanced 
economies, by the evolution of 
IT. Economic and rapid network 
build times and high consumer 
demand combine to make 

mobile communications not a 
replacement for PC and fixed-line 
telecommunications but the only 
way by which billions of people 
in the world will access not only 

voice and simple text services but 
ultimately the whole range of 
content and applications that are 
enjoyed in developed economies. 
This transformation will drive 
the growth of these economies. 
Communications is as much a part 
of the underlying infrastructure 
upon which economic and social 
advancement depends as roads, 
schools and banks. Governments 
must create the conditions for 
the rapid and complete access 
to communications that society 
needs.” 

Historically, poorer countries 
suffered from what Waverman 
(2005), termed “the Telecoms 
Trap”– the lack of networks and 
access in many villages increases 
costs, and reduces opportunities 
because information is difficult to 
gather. In turn, the resulting low 
incomes restrict the ability to pay 
for infrastructure rollout.

The World Bank conducted a 
2009 analysis to test the impact of 
telecommunications penetration 
on economic growth rates at 
country-level. According to this 
analysis of 120 countries, for every 
10 percentage point increase in 
the penetration of mobile phones, 
there is an increase in economic 
growth of 0.81 percentage points 
in developing countries, versus 0.60 
percentage points in developed 
countries. This growth effect of 
mobile phones is higher than that 
of fixed-line phones, but less than 
internet access or broadband. 
Since mobile phones have the 
greatest penetration, however, 
the aggregate impact is highest 
for mobile. They also found 
that all telecoms technologies 
promoted growth more effectively 
in developing countries than in 
developed ones. This is because 
telecoms services help make 

Growth effects of ICT, percentage points*
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markets more efficient, reduce 
transaction costs and increase 
productivity—all areas in which 
developing countries have further 
to go than developed ones. 

The World Bank study also 
found that all information and 
communications technologies 
promote growth more effectively 
in developing countries than in 
developed ones. This is because 
Telecommunications services 
help improve the functioning of 
the markets, reduce transaction 
costs and increase productivity 
through better management 
in both the public and private 
sectors. These issues were more 
acute in developing economies 
than in developed ones. 
Therefore, developing countries 
gain more by resolving some of 
them through better access to 
telecommunications.  Investment 
in telecoms generates a growth 
dividend because the spread of 
telecommunications reduces costs 
of interaction, expands market 
boundaries, and enormously 
expands information flows.

The focus on the potential 
transformative benefits of 
Broadband in particular, and 
greater internet penetration more 

broadly, is of particular relevance 
to Bangladesh given the priority 
given to “Digital Bangladesh” by 
the Awami League Government. 
Broadband’s economic significance 

can be put into context by referring 
to similar changes in other areas 
of infrastructure, such as road, 
rail, and electricity. Each of these 
infrastructure services transforms 

economic activities for citizens, 
firms, and governments; enables 
new activities; and provides 
nations with the ability to gain 
competitive and comparative 
advantages. Though many of these 

advantages were unforeseen when 
original investments were made, 
they quickly became an essential 
part of economic lifestyles and 
activities. A similar assumption 
about the expected transformative 
benefits of broadband on economic 
and social variables has led many 
governments to set ambitious 
targets for its deployment.

Some of the potential benefits for 
individuals of greater broadband 
access and noted that broadband 
diffusion enables individuals 
outside the boundaries of 
traditional institutions and 
hierarchies to innovate to produce 
content, goods, and services. 
The role of network users in the 
innovation process increases as 
they generate or contribute to new 
ideas (user-led innovation, or “the 
democratization of innovation”) 
and collectively develop new 
products (such as open source 
software). 

In terms of the impact on firms 
and the corporate sector, in 
developed economies, broadband 
is revolutionizing the print, movie, 

music, gaming, and advertising 
industries by enabling direct 
involvement by users in creating 
digital content. Export-oriented 
firms also benefit considerably 
from broadband use. Broadband 
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lowers the costs of international 
communications and improves 
the availability of information, 
enabling companies to access 
foreign markets more easily and 
become more competitive. A 
study of 27 developed and 66 
developing countries, found that 
a 1 percentage point increase in 
the number of Internet users is 
correlated with a boost in exports 
of 4.3 percentage points and an 
increases in exports from low-
income to high-income countries 
of 3.8 percentage points.

The report also notes that 
broadband enables economic 
integration and encourages 
greater international competition 
in sectors and jobs that were 
previously uncontested. Rapid 
broadband diffusion and increasing 
speeds and bandwidth, along 
with the ongoing liberalization of 
trade and investment in services, 
have increased the tradability 
of many service activities— 
especially business services—and 
created new kinds of tradable 
services. The boom in broadband-
enabled IT services and their 
clear contribution to GDP, 
employment, and exports have 
been well documented.  In India, 
software exports jumped from less 
than $1 billion in 1995 to more 
than $32 billion in 2007; the 
software industry now accounts 
for more than three-quarters of 
the country’s services exports and 
employs 1.6 million people.

In 2009, The Boston Consulting 
Group (BCG) were appointed by 
Telenor to conduct an in-depth 
examination of the drivers of 
adoption, the potential economic 
impact, and the possibilities for 
improving lives through education, 
healthcare, and other key levers.
BCG noted three major areas 
in Bangladesh where increased 
internet usage could have the 
largest economic and social impact, 
namely in education, healthcare 
and rural development. The report 

noted that the Internet has the 
potential to improve access to 
education and quality of education 
in multiple ways, and can be 
applicable to a broad spectrum 
of countries. For example, for 
countries for whom access to basic 
education is a problem, Internet-
based self-learning initiatives can 
be used to supplement the school 
system. Such systems work by 
providing terminals that children 
can use outside of classroom hours, 
and leverage both their innate 
curiosity and a system of peer-
supported learning. Studies suggest 
that such approaches improve 
academic results and help spread 
literacy, and, in fact, increase the 
level of engagement and desire to 
learn. 

The report goes on to highlight that 
in view of the constraints with a 
fixed network, wireless broadband 

could play an essential role in 
improving accessibility, particularly 
for sparsely populated and rural 
areas. The primary advantages of 
wireless broadband are its lower 
construction cost, shorter timeline 
for rollout, and lower costs for 
end users. Wireless broadband 
has also been shown to provide 
an additional boost to business 
productivity, strengthening the 
value proposition for potential 
adopters. Although maximum 
download speeds are lower, relative 
to fixed line technologies, they are 

constantly improving, and should 
be sufficient for the vast majority of 
user needs. Perhaps most critically, 
given the budget constraints that 
face most developing economy 
governments, wireless broadband 
networks can be established 
without the need for government 
support or subsidies.

A thought-provoking report has 
been prepared and published by 
the Access to Information Unit 
within the Prime Minister’s Office 
that is coordinating much of the 
central push towards Digitial 
Bangladesh. They note that as part 
of its agenda to build a Digital 
Bangladesh, the government has 
identified the mobile phone as a 
key medium of electronic service 
delivery to citizens.   Although, 
mobile phones and their many 
technology options are already 
being utilized by several agencies 

of the government, to truly utilize 
its true potential, an effective and 
long-term partnership with the 
private sector is essential. Over 33 
% of the population in this country 
currently has a mobile phone. 
With a government that is eager 
to give service to the neediest, and 
with private telecommunication 
firms that are eager to expand their 
businesses in rural Bangladesh, an 
effective national strategy for 
mobile governance and service 
expansion can unlock a win-
win solution for both parties. 

The Telecoms Sector as a Catalyst for Growth
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They also emphasize the need 
to prioritize demand creation. 
Already Bangladesh has achieved 
almost 100% coverage in terms 
of mobile telephony and mobile-
based Internet services. However, 
lot needs to be done to make sure 
that people at the proverbial lower 
end of the pyramid receive the 
benefit of the coverage by creating 
and sustaining demand. 

The important dimension of 
demand creation is to promote 
local content, both locally relevant 
content and local language 
content. Given that only a fraction 
of people can understand English, 
the need for Bangla content is 
undisputable. Incentive schemes 
and a regulatory framework 
should be designed to promote 
Bangla language content.

However, we would argue that 
there is an under appreciation of 
both the critical role the Telecoms 
sector has played historically, 
and will play in the future, in 
terms of Bangladesh’s economic 
development. 

Wider broadband internet access 
has a large potential impact on 
increasing GDP growth in an 

economy like Bangladesh. In the 
context of delivering a Digital 
Bangladesh, ensuring a balance 
in having reasonable 3G license 
renewal costs to incentivize 
operators to invest in networks 
and infrastructure to ensure 
broader fast 3G data delivery is 
important. 

Last month the Bangladesh 
Telecoms Regulatory Commission 
(BTRC)  published the draft 
renewal guidelines for renewing 2G 
licenses for four of the six Telecoms 
operators. We believe that the 
proposed one off license renewal 
fee of around $ 1.6bn along with 
a number of other provisions in 
the proposal are inconsistent with 
not only the continued long-term 
growth of the sector but also the 
broader economic objectives for 
Bangladesh. Critically there is a risk 
that short term fiscal expediency 
is receiving greater priority than 
equipping Bangladesh to compete 
in the Information economy 
of the 21st century. There are 
also implications for our capital 
markets developments, both in 
terms of exacerbating short-term 
risks as well as limiting long term 
supply growth, something that is 
clearly topical given the current 

pressures on the DSE. 

These are interesting times in the 
Telecoms World. The scandal of 
2G license renewals in India has 
just taken another turn with the 
former Telecoms Minister being 
placed under arrest with the crisis 
undermining the credibility of 
PM Manoman Singh himself. 
There is no dispute that telecoms 
frequencies are a valuable national 
resources and the terms on which 
they are allocated needs to be 
carefully considered. Telecoms 
companies need to pay a “fair” cost 
that balances generating necessary 
fiscal revenues with encouraging 
Telecoms and broadband 
penetration. Developing our 
“digital infrastructure” is no less 
important than energy or roads 
and highways for our economic 
development. Telecoms has been 
our one resounding infrastructure 
and economic success story in 
the last decade.  Lets have more 
stakeholders consultation and 
debates on this issue and not 
allow excessive license renewal 
zeal to sacrifice the scope for 
transformational change in 
the economy in exchange for 
maximizing short-term taxation 
from the Telecoms sector.

The Telecoms Sector as a Catalyst for Growth
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Human Stem Cells—its Importance for Therapeutic Purposes
SAM Khairul Bashar PhD
Pro Vice Chancellor, North South University

Stem cells have the potential to 
yield a consistent source of many 
differentiated cell types that cannot 
be grown in culture today. This 
unique property will be leveraged 
for therapeutic purposes with 
more immediate applications in 
drug discovery and development 
processes such as screening and 
investigative toxicity.

Large-scale “industrialized” 
production of human stem cells in 
tightly controlled conditions will 
be required to deliver the quantity 
and quality of cells needed to 
support these activities. What is 
needed to achieve this level of 
production while meeting rigorous 
quality and regulatory standards? 
The solution consists of re-
engineering existing process-scale 
technologies and creating new 
scalable, optimized approaches.

As more stem cell-based 
therapeutics progress toward 
clinical testing, the consistency, 
quality, and reproducibility of 
large-scale in vitro systems become 
an imperative. Development of 
cGMP conditions for growing and 
harvesting cells will be necessary 
to ensure cell populations 

with uniform phenotypes and 
predictable behaviors.

Current protocols used to direct 
stem cell differentiation typically 
do not yield homogenous 
cell populations. Attempts to 
drive such cultures toward a 
more homogenous and specific 
population can result in the loss 
of a significant percentage of cells. 
Characterization of cells within 
a heterogeneous population thus 
becomes critically important, 
especially when culturing cells for 
therapeutic purposes.

A number of techniques can 
be used to enrich a desired 
cell population including 
magnetic particles, affinity-based 
methods, and selected killing of 
unwanted cells. Enriching large-
scale cultures, however, can be 
technically challenging. Existing 
processes are not always scalable 
and are unlikely to yield cultures 
with only the desired cell type. 
Furthermore, the quality control 
steps used during enrichment 
require the sacrifice of many cells, 
thus depleting the population.

Challenges exist throughout the 
entire scale-up process when 

culturing large stem cells for 
therapeutic use. Because the cells 
themselves are the “product,” the 
culture system itself must:

� Help minimize variability in 
the cell population;

� Effectively control 
differentiation;

� Enable harvesting and 
formulation without damaging 
cells; and

� Incorporate processes to 
ensure viability during storage, 
transport, and administration.

Achieving large-scale production of 
stem cells while meeting rigorous 
quality and regulatory standards 
will depend on further progress in 
the areas of cell culture and scale-
up, characterization, enrichment, 
purification, and process control 
to deliver a consistent and 
reproducible supply of cells in a 
safe and cost-effective manner.

Note: Prof SAM Khairul Bashar is the President 
of American Alumni Association and pro Vice 
Chancellor of North South University, Dhaka 
Bangladesh. He is the former Professor and 
Chairman Department of Biological Sciences, 
Southern University-Louisiana State University, 
University of Alabama, USA and Chairman 
and Professor of Biochemistry and Molecular 
Biology, University of Dhaka, Bangladesh. 
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‘THREADS’: The Art and Life of Surayia Rahman
Cathy Stevulak and Leonard Hill
Kantha Productions LLC, USA

A Documentary Film in 
Progress

Story Concept

Threads is an inspiring 
documentary in progress about 
the life and art of Surayia Rahman, 

whose paintings and tapestries 
have been presented to royalty 
and other dignitaries and are in 
collections around the world. Over 
the course of her long life, she has 
passed on her skills in traditional 
nakshi kantha tapestry embroidery 
to hundreds of underprivileged 
women, empowering them to 
support themselves and their 
families, to gain confidence and 
to help change their lives. She 
continues to be an inspiration.  

Threads will be a beautiful film 
about a humble, passionate 
individual, her visionary art and 
the resilient and determined 
women with whom she worked.  
Surayia is 78 years old and this 
story needs to be told before 
the artistry and the story of 
these richly human lives are 
forgotten.   

Threads is produced by Cathy 
Stevulak and Leonard Hill, who 
spent several years living and 

working in Bangladesh and have 
a continuing attachment to the 
country and its people.  

Objectives 
�� To help preserve and raise 

awareness of a rich artistic 
culture of Bangladesh

�� To honor Surayia’s legacy and 
humanitarianism, to show how 
one person can impact many 

�� To illustrate how markets for 
art, and international trade, 
can promote self-sufficiency

�� To provide encouragement and 
hope for those who want to 
improves the lives of others 

Approach and Structure

Threads will be primarily 
structured around Surayia’s 
interviews and monologues 
talking of her life and work, 
with supporting interviews from 
her friends, art and craft experts 
and the women with whom she 
worked and continues to inspire.    
Interviews will be interspersed 
with Surayia’s beautifully designed 
and embroidered nakshi kantha 
tapestries and other artwork, 
images from Surayia’s early life, 
and scenes of Bangladesh that 
influenced Surayia’s work.  

Distribution and Target 
Audience

Threads is being produced 
to document and celebrate 
Surayia’s work and, through it, 
the unique culture and beauty 
of Bangladesh and the resilience 
of its people.  This will be done 
via international distribution 
channels such as television, art 
theatres and film festivals, as well 
as informal channels including 
museum installations, educational 
institutions and specialized 
conferences. 

Production and Financing 

Threads will be a high quality 
production, based on direct contact 
with Surayia, solid research, an 
exceptional production crew and 
intensive, and technically superior 
post-production. A first phase of 
film shooting has been completed 
and now the project has reached 
a critical stage of editing the 
footage and putting it all together 
into a finished film. Cathy and 
Leonard continue to raise funds 
for the production through a 
combination of private financing, 
foundations/grants and corporate 
support. 

Cathy and Leonard again 
warmly thank the AmCham 
for hosting a lunch for them 

last year where they introduced 
the documentary project.  
They invite corporations and 
individuals to be a part of this 
inspiring film project by helping 
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to tell the story of beautiful art 
produced in Bangladesh.  For 
information on the film and 

how best to contribute, contact: 
leonard@kanthathreads.com

SURAYIA RAHMAN:  Life Tells the StorySurayia Rahman is a self-taught Bangladeshi artist, whose work has been given to heads of state and dignitaries 

and is in collections around the world, including museums in Australia, Canada and Japan.  Yet she will likely 

be best remembered for using her artistic skills to help hundreds of destitute young women become economically 

self-sufficient. 
Surayia was born in 1932 in Calcutta.  From an early age, Surayia yearned to be an artist and to draw the 

vividness of life she witnessed.  Her talent was noticed by a school teacher who promoted her acceptance to art 

school, but she could not attend because of the communal riots accompanying the partition of the Indian sub-

continent in 1947.  Instead, her marriage was arranged at seventeen years of age, and she moved to Dhaka.

Surayia worked in many media throughout her career, painting dolls and silk scrolls as well as designing stationery 

for the Women’s Voluntary Association in Dhaka.  Her paintings often depicted women and children though 

covered a wide range of themes, and there were exhibitions of her work in Dhaka in 1977 and 1979.   Influenced 

by the Bengali tradition of nakshi kantha embroidery, Surayia started to paint nakshi kantha – innovatively 

using brushstrokes rather than a needle.  And as the nakshi kantha tradition was waning, she experimented to 

help revive it: “Why not create nakshi kantha like a painting?”  She introduced new designs based on the kantha 

traditions, but for hanging on a wall.  Though embroidered, these wall hangings came to be known as nakshi 

kantha tapestries.  They were exhibited in Dhaka and in Italy.   
Surayia was asked in 1981 to join a development project to train uneducated, underprivileged women to embroider 

as a way of helping them earn income.  Their exquisite nakshi kantha tapestries sold quickly and were often 

given as official gifts of the government of Bangladesh.  Later, Surayia formed an organization called Arshi 

(mirror) and, when she was no longer able to work, she granted her designs to the Selisean Sisters of Bangladesh 

who now continue this work with women artisans. 
Surayia Rahman’s nakshi kantha tapestry pieces follow the kantha tradition but have ushered in several 

changes.  Thus, instead of old cotton, she uses silk.  She also draws the designs of the entire piece before it is 

given to be embroidered.  The running stitch is used for the empty spaces between motifs or scenes, but the motifs 

themselves are filled with the Romanian stitch, called in Bangladesh the bhorat (filling) stitch.  The intricate 

designs and stitches tell stunning stories based on rural life, the great Bengali poets, the colonial period and 

contemporary events.  As Surayia says of her designs:  “Life Tells the Story”

A documentary film “Threads: the art and life of Surayia Rahman” is being produced to remember and embrace 

Surayia’s work and, through it, the unique culture and beauty of Bangladesh and the resilience of its people to 

the rest of the world.  

Team

Co-producers Cathy and Leonard 
are working in cooperation with 
a highly experienced film team in 
Bangladesh to create this film.

Catherine and Tareque Masud – 
consulting producer and adviser

Mishuk Munier - cinematographer

Anil Advani – photographer

Contact:  
www.kanthathreads.com
cathy@kanthathreads.com

leonard@kanthathreads.com

Note: The three photographs are taken from 
Anil Advani and Kantha Productions LLC. 
The first is of Cathy and Leonard showing 
Surayia film footage in November.  The second 
is one of the versions of “Gypsy Wharf” 
(“Sojan badiar ghat”) that Surayia designed 
based on the poetry of Jasimuddin.  The third 
is a tapestry of the Holud ceremony.

Cathy Stevulak and Leonard Hill are co-owners 
of Kantha Productions LLC, a film production 
company, and of The Sempra Group LLC, a 
consulting company. Cathy and Leonard lived 
in Bangladesh from 2001 - 2003.  Cathy 
worked at the UN Development Program on 
election monitoring and governance.  Leonard 
was the Political and Economic Counselor at 
the US Embassy.  Since late 2009 they have 
been working, with the support of Surayia and 
her family, to document Surayia’s life and art.

‘THREADS’: The Art and Life of Surayia Rahman


